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[bookmark: _Hlk189574305]LETTER TO THE SHAREHOLDERS OF BANCO HIPOTECARIO S.A.

On behalf of the Board of Directors of Banco Hipotecario S.A. (BH), recognized as the "Household Bank" on its 138th anniversary, I am pleased to submit for your review the Annual Report for the fiscal year ended December 31, 2024, which includes Exhibits I and II corresponding to the Sustainability Report and the Report on Corporate Governance Code, respectively.

Let me take this opportunity also to relay to you some aspects of the Bank’s performance during fiscal year 2024 as a result of the development of the various lines of business, within the framework of the commercial strategy set, the net result of which represented a profit of $80,486 million.

Based on this result, a cash dividend distribution of $62,000 million will be proposed to the Shareholders' Meeting, the details of which are included as "Profit Distribution Proposal" in the main body of the financial statements.

In the opinion of the Board of Directors and my own, the result achieved is highly promising, considering the economic and political context in which the Bank had to carry out its activities in this year, still characterized by a high inflation rate, although with a new administration that promises a change in the economic cycle, focused on reducing inflation, controlling monetary issuance and achieving fiscal balance. 

Likewise, in the social aspect, the Bank's challenge as an organization is to become a true agent of change. In this sense, our performance was marked by a strong commitment to the community, promoting collaborative work, detecting opportunities for building the common good, and generating opportunities for the improvement of housing and home fittings. All this is described in detail in the Sustainability Report, included as Exhibit I to this Annual Report, which results from the active participation of all our employees.

Some of the most relevant aspects of our performance include:
· Re-launching of UVA mortgage loans, being pioneers in 100% digital settlement in just 20 business days from the start of the application and strengthening leadership as housing financial agents (663 loans and $53,140 million disbursed in the second half of 2024).
· We continued to deepen our digital transformation process with a focus on achieving an innovative, omni-channel customer experience that is recognized for its excellence.
· We ranked #11 as one of the best companies for sub-35 professionals in Argentina and #8 in the Employers for Youth (EFY) ranking for sub-35 technology professionals.  

The Annual Report and its Exhibits describe the general, international, and local macroeconomic context and, in particular, the Bank's balance sheet and financial condition at the closing of fiscal year 2024, including the Bank's performance as trustee of PRO.CRE.AR program, together with the strategies to be developed during the next year, both in the economic and commercial aspects and in terms of sustainability in the community. Finally, on behalf of the Board of Directors and on my own behalf, I wish to express our gratitude and highlight the commitment of all our employees to obtain the results we set out to achieve, always keeping the focus on achieving high quality standards and the satisfaction of our client portfolio, whilst permanently striving to keep Banco Hipotecario as the Household Bank and at the service of the community. 

Autonomous City of Buenos Aires, February 25, 2025
	
	Eduardo S. Elsztain
On behalf of the Board of Directors 
of Banco Hipotecario S.A.
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[bookmark: _Hlk189574371][bookmark: _Hlk154490915]1. MACROECONOMIC CONTEXT.

[bookmark: _Hlk154485313]1.1. International Context.

Global growth stabilized as inflation returned to levels close to the targets of the major central banks, aided by monetary stimulus, which supported activity in both developed economies and emerging markets. In this context, fiscal policy did not have a major impact on global growth, with no major incentive measures, but also no significant steps in terms of fiscal consolidation.

International trade in goods experienced some rebound while services moderated their growth in 2024 and could improve in 2025. At the same time, the prices of the main commodities fell despite political tensions, in the face of an improving supply and a demand that did not react in the same way. 

Likewise, with several open fronts of uncertainty, the international context remained challenging. While some doubts about the global growth path have been dispelled, there are still lingering conflicts that may at least begin to clear up with the return of Donald Trump to the White House. In this sense, given the profile of the re-elected US president, we can expect a decrease in tensions in two major hotspots of conflict: between Ukraine and Russia, with a direct impact on Europe; and between Israel and Palestine, in the Middle East. The relationship with China and disputes over global hegemony will be addressed in a separate paragraph. 

With respect to the U.S. economy, inflationary fears began to dissipate in 2024 as the country returned to a path of growth and lower unemployment. From a monetary point of view, this gives the Fed room to continue to ease monetary policy slowly, although this relative stability could be disturbed by the new administration which, at least from a discursive point of view, proposes a course closer to protectionism that could strengthen the dollar. 

In this context, the development of new technologies (especially Artificial Intelligence) introduces an important element in the global economy where the apparently undisputed leadership of the US will be challenged by other players, especially China. During 2024, the Asian giant managed to remain in a delicate political balance by providing some support to Moscow while sustaining its trade relations with the US (a point on which the Trump administration will shake the board in 2025). At the same time, on the external front China managed to maintain much of its international dynamism by exporting to Europe, the bloc that has been suffering the most from the economic consequences of the Russian invasion of Ukraine. Likewise, China's growth has been more moderate than in previous years due to the weakening of domestic consumption and the real estate sector. With less room for fiscal and monetary stimulus, China will continue with growth rates above the global average, albeit lower than in recent decades. 

In this sense, Europe lost its energy supply from Russia and was forced to replace it with less efficient sources, increasing its costs. At the same time, unable to solve its (longer-term) demographic problems affecting the labor factor, the continent has been showing relatively low growth rates. This combination of rising input prices (mainly primary) and high service costs results in lower productivity, low growth and weak consumption. For the time being, no improvement is in sight in the short term, although an easing of tensions with Russia could provide relief in 2025.

Major emerging markets continued to be the largest contributors to global growth, with rates averaging 4%. Although there were differences within this group, in general terms, consumption and industrial production were the main drivers of growth. 

1.2. Local Context.

Argentina experienced a year of transition and regime change which, of course, implied strong challenges across all areas of economic activity.

After the change of government, Argentina immediately entered a period of severe fiscal adjustment that implied a 15-point cut in the consolidated deficit (adding the Treasury to the quasi-fiscal deficit of the Argentine Central Bank (BCRA)), which made it possible to balance the public accounts in just one month of government. Of course, such an adjustment had a direct impact on the economy, which contracted sharply during the first four months of the year. The sudden (though expected) rise in the exchange rate and inflation (although the peak was in December 2023) led to a sharp drop in real income and wages, resulting in a depression of consumption during the first months of 2024.

From the beginning of its administration, the Government focused on solving the problems of the BCRA's balance sheet, addressing the excess supply of pesos (repos) and implementing various mechanisms to prevent the endogenous issuance of money from continuing. One of the most important points of the strategy consisted of lowering interest rates below inflation, which allowed the BCRA to liquefy part of its liabilities (repos), while the Treasury recognized this debt as its own, replacing the BCRA's liabilities with Treasury liabilities (LEFI). This made it possible to defuse the imminent risk of hyperinflation, since the broad money supply was locked (the BCRA stopped issuing new pesos) while, leveraged on the fiscal surplus, the Treasury also acted as a source of absorption of the pesos already issued.

On the other hand, there was a huge debt to importers that had originated mainly during the SIRA regime, whereby the BCRA had unrecorded liabilities resulting from having authorized imports and not having delivered the dollars to the importers. To solve this stock problem, the BCRA issued dollar bonds (in three series of BOPREAL), which allowed regularizing the debts and replacing them with liquid instruments traded in the secondary market. 

On the exchange rate front, a crawling peg system was adopted to ease devaluation expectations with a view to inflation, together with a "zero issuance" policy to restrict the supply of pesos. While this policy is useful as a nominal anchor, it poses the problem that it does not allow BCRA to accumulate reserves (which remain net negative), an issue that is expected to be resolved by other mechanisms (substitution of Treasury debt in the assets of BCRA for liquid dollars).

All these measures led to a rapid drop in inflation and a decrease in the value of the peso (free currency), which meant that parallel exchange rates slowly converged to the official exchange rate. This is typical in cases of stabilization processes and exit from high inflation regimes, where the exchange rate appreciates, making the country "expensive" in hard currency until it gains efficiency and adjusts to international prices. With regard to inflation, it should be noted that the prices of public utilities (regulated prices) were significantly lagged from the previous administration (suppressed inflation), which meant that throughout 2024 tariff increases were much higher than the average.

As a consequence of the initial measures, economic activity was severely affected, particularly during the first four months of the year, but by the middle of the second half of the year some sectors began to show signs of recovery. Energy and banking sectors were the first to pull through, while others, closer to consumption, have not yet recovered. Particularly in the credit market, there is evidence of strong demand from both the corporate and retail sectors, especially towards the last quarter of the year. In this area, the asset regularization program that took place during the third quarter is also noteworthy, since it incorporated some USD 20 billion into the system, which to a large extent have been used to finance loans to exporting sectors.

Among the hardest hit sectors are construction (although in this case it is mainly explained by the sharp cut in public works as a result of the contraction in spending) and some manufacturing sectors linked to retail trade. This is explained by the fact that, although wages measured in dollars recovered in real terms after falling very sharply during the first four months of the year, they showed a rapid recovery towards mid-year, but still failed to return to 2023 levels. 

Looking ahead to 2025, expectations are focused on energizing an economy that managed to lower its country risk to around 650bp (from around 2,900) with an appreciating currency, and that needs to improve its costs to be internationally competitive. In this sense, the approval of the RIGI (Régimen de Incentivos a las Grandes Inversiones, or Incentive Scheme for Large Investments) can be fundamental both to boost activity in 2025 and to provide foreign currency, along with the definitive release of restrictions on access to the exchange market (cepo) for which the negotiation/renegotiation of an agreement with the IMF may be relevant.







2. STATEMENT OF FINANCIAL POSITION AND INCOME STATEMENT, DISCUSSION AND ANALYSIS.

2.1. Consolidated Statement of Financial Position.


	
	In millions of pesos
	

	
	12/31/2024
	12/31/2023
	Change

	ASSETS
	
	
	

	Cash and Bank Deposits
	278,913
	215,137
	29.64%

	Cash
	33,052
	35,589
	-7.13%

	Financial institutions and correspondents
	245,857
	179,547
	36.93%

	· BCRA
	243,781
	171,017
	42.55%

	· Other domestic and foreign institutions
	2,076
	8,529
	-75.66%

	Other
	4
	1
	267.08%

	Debt securities at fair value through profit or loss
	1,203,263
	313,327
	284.03%

	Derivative instruments
	139
	877
	-84.10%

	Repo transactions and surety bonds
	15,246
	2,069,045
	-99.26%

	Other financial assets
	61,139
	77,878
	-21.49%

	Loans and other financing arrangements
	687,607
	310,962
	121.12%

	Non-financial public sector
	2
	0
	709.45%

	Other financial institutions
	42,430
	8,182
	418.59%

	Non-financial private sector and foreign residents

	645,175
	302,780
	113.08%

	Other Debt Securities 
	220,642
	76,426
	188.70%

	Financial assets pledged as collateral
	225,812
	40,308
	460.22%

	Investments in equity securities
	16,293
	12,573
	29.59%

	Investments in subsidiaries, associates and joint ventures
	61,938
	69,695
	-11.13%

	Property, plant and equipment
	84,458
	87,163
	-3.10%

	Intangible assets
	6,809
	4,887
	39.33%

	Deferred income tax assets
	1,112
	493
	125.45%

	Other non-financial assets
	19,842
	21,809
	-9.02%

	TOTAL ASSETS
	2,883,214
	3,300,579
	-12.65%

	
	
	
	

	LIABILITIES
	
	
	

	Deposits
	1,758,985
	2,460,911
	-28.52%

	Non-financial public sector
	183,864
	74,549
	146.64%

	Financial sector
	0
	1
	-86.41%

	Non-financial private sector and foreign residents
	1,575,121
	2,386,361
	-33.99%

	Liabilities at fair value through profit or loss
	28,313
	60,168
	-52.94%

	Derivative instruments
	40
	-
	100.00%

	Repo transactions and surety bonds
	155,090
	-
	100.00%

	Other financial liabilities
	159,149
	107,742
	47.71%

	Loans from the BCRA and other financial institutions
	2,691
	5,994
	-55.12%

	Negotiable obligations issued
	82,776
	83,448
	-0.81%

	Current income tax liabilities
	63,900
	7,096
	800.53%

	Provisions
	10,071
	6,698
	50.36%

	Deferred income tax liabilities
	21,967
	25,218
	-12.89%

	Other non-financial liabilities
	100,935
	73,094
	38.09%

	TOTAL LIABILITIES
	2,383,917
	2,830,370
	-15.77%

	Shareholders’ equity attributable to parent’s shareholders
	480,501
	457,722
	4.98%

	Shareholders’ equity attributable to non-controlling interests
	18,796
	12,486
	50.53%

	TOTAL SHAREHOLDERS’ EQUITY
	499,297
	470,209
	6.19%

	TOTAL LIABILITIES AND SHAREHOLDERS’ EQUITY
	2,883,214
	3,300,579
	-12.65%




2.2. Lending Products.
[bookmark: _Hlk25828068]
As of December 31, 2024, the Bank’s assets totaled $2,883,214 million, a decrease of 12.65% vis-à-vis $3,300,579 million in 2023. Out of this total balance, the item "Loans and other financing arrangements" accounts for 23.85% of assets and its amount reached a balance of $687,607 million, an increase of 121.12% with respect to the balance of $310,962 million as of December 2023.

The private sector loan portfolio increased by 110%, driven mainly by an increase in consumer loans of 101.8% and commercial loans of 148%. 

At the end of the year, the above-mentioned loan portfolio comprised 60.1% of consumer and housing loans and 39.9% of commercial loans. 


	Private Sector Loans
(in millions of pesos)



	Private Sector Loans
(percentage)




Where “Consumo” stands for “Consumer Loans”, “Comercial” stands for “Commercial Loans”, 
and “Hipotecario” stands for “Mortgage Loans”.

[bookmark: _Hlk189574393]2.2.1. Mortgage loans.

[bookmark: _Hlk25829974]As the second quarter of 2024 began with the first signs of macroeconomic recovery, the Bank, in its leading role in the housing finance market, set out to re-launch its portfolio of mortgage credit lines.

The re-launching covered the traditional acquisition, construction, expansion and completion purposes for both single-family homes and second homes or investments, offering loans adjustable by Acquisition Value Units (UVA) with low interest rates, repayment terms of up to 30 years and up to 80% financing.

True to its vision of being the financial services provider for households, but also for Argentine families and companies, this year we set out to offer credit lines with preferential conditions for those customers who choose the Bank as their main entity by passing their income or business activity through BH accounts.

During this year, we worked hard on the development of a 100% digital channel for the management of housing loans, minimizing processing times, making them more efficient and achieving an agile and simple experience for customers, who can apply for their mortgage loan from their cell phone or computer in just a few steps. 

In addition, an exclusive agreement was entered into with the real estate developer Consultatio, which allowed us to offer a new product for the purchase of apartments still under construction. Thanks to this unprecedented agreement, customers were able to access UVA mortgage loans to acquire units under construction that until now could only be purchased in cash.

Financing of units under construction in Edificio del Plata 

In an innovative proposal, an exclusive line was launched to acquire units of the emblematic Edificio del Plata, which consists of the pre-credit qualification of interested parties at the time of signing the preliminary purchase agreement and the beginning of the payment of installments when possession of the property is delivered. In this way, interested parties finance up to 100% of the property in two stages: the pre-sale by the Edificio del Plata trust, during the construction stage, and the mortgage loan from the Bank, once the unit has been delivered.

Industrialized housing 

In a context of a large housing deficit and a growing present that combines technological innovation, efficiency and care for the environment, agreements were entered into with major companies in the industry to finance industrialized housing units.

A UVA personal loan is being developed that allows financing up to 100% of the house with a maximum amount of 50,000 UVAs for a term of 72 months and a nominal annual rate of 15%, which will be marketed exclusively for the construction of industrialized and modular housing units offered by the companies that sign an agreement with the Bank. 

Our continuous effort to provide new products and services that are aligned with the needs of customers and the Bank's sustainability objectives are reflected in the results obtained during 2024, reaching an origination of $54.2 billion in housing loans as of December 31, 2024.

[bookmark: _Hlk190358507]2.2.2. Consumer financing.

Personal loans were offered during 2024 to all of the Bank's pre-approved customers through multiple channels, including the branch network, mobile banking, home banking, telemarketing and telephone banking. On this basis, the origination share was 42% in branches, 52% through digital channels and 6% through telemarketing-customer. During the month of December 2024, record sales were achieved, commercial campaigns were re-launched and work continued on the construction of the new mobile banking transactional flow, among other actions. 

Cumulative origination as of December 2024 reached 50,376 loans for $59,792 million, which represents a 205% increase in transactions and a 955% increase in volume compared to 2023.

It is worth mentioning that during the year, differential interest rate offers were maintained for the "high income" and "payroll account" target segments, which were stimulated in campaigns through digital channels and branch offices. The current offer to retail customers is at a fixed interest rate, up to 80 month maturity terms and a maximum amount of $100 million.

Regarding credit cards, the number of active accounts as of December 2024 amounts to 249,916, corresponding to the VISA National, VISA International, VISA Gold, VISA Platinum and VISA Signature products. The commercial strategy continued to be developed, focusing on the target segments (payroll account, business and professional, high income and retirees) with customer loyalty and retention actions. In addition, we continued with the alliances with Aerolíneas Argentinas and Hipermercados Libertad.

As of December 2024, total credit card portfolio purchases amounted to $81.1 billion, of which $38.096 billion were in installments. In terms of total consumption, this represents an annual growth of 198% and 280% for installment consumption.

The goal going forward is to continue working to maintain a healthy portfolio, generating new additions and retaining profitable customers. We will seek to continue optimizing our products and services with a focus on cost efficiency, always with the customer at the center, making the most of our alliance with VISA.
 
2.2.3. Insurance Business.

The Bank's Insurance Agency activity related to the insurance business ended 2024 with 144,123 new policies with the following distribution by channel: 

[image: ]
Heading: Distribution by Channel
Where “Sucursales” stands for Branches


The insurance portfolio closed the year with 378,437 current policies and a level of accumulated earned premiums of $20,265 million for the year, as a result of the updating of prices for new sales and price adjustments made to the current portfolio.

[bookmark: _Hlk189574413][bookmark: _Hlk25841573]2.2.4. Corporate and SME Loans.

During 2024, corporate banking maintained the strategy of accompanying clients in their financing needs, whether for working capital or investments, always maintaining a balanced portfolio in terms of maturity and currency, thus achieving an adequate exposure to credit risk. Likewise, we continued to work on offering various funding alternatives through primary placements in the capital markets. Thus, during 2024 the Bank participated as underwriter in more than 60 capital market transactions, reinforcing its commitment to offer clients the best financing options.

With respect to SME banking, as part for our commitment to Argentina’s productive development, during 2024 we provided loans under the BCRA’s credit lines aimed at promoting the growth of SMEs through the use of guarantees offered by Mutual Guarantee Companies (Sociedades de Garantías Recíprocas, SGR). At year-end, exposure to financing these companies reached $15.1 billion.

In line with our strategic objectives, we decided to strengthen the service to the medium and large companies segment by incorporating a new specialized commercial team. As a result of this action, 74 new companies were added to our customer portfolio, reaching a total of 738 active companies in the segment. Through these companies, credit lines reached a total of $42 billion.
[bookmark: _Hlk189574506][bookmark: _Hlk159329368][bookmark: _Hlk25830032]
2.3. Investments in subsidiaries, associates and joint ventures – Edificio del Plata. 

As of December 31, 2024, under Investments in subsidiaries, associates and joint ventures, our ownership interest in Edificio del Plata Financial Trust for $61,938 million was recorded, given the fact that, on December 28, 2023, the Bank signed the deed of transfer of ownership of the property and the assignment of rights as a contribution to the Trust, which granted the Bank the right to obtain 28.5% of the final proceeds of the units to be built and sold.
[bookmark: _Hlk190358419]
2.4. Borrowing products.

As of December 31, 2024, the Bank's main source of funding was deposits. The amount of deposits totaled $1,758,985 million, a decrease of 28.52% compared to $2,460,911 million in 2023. In addition, the amount of other financial liabilities reached $159,149 million, an increase of 47.71% compared to $107,742 million in 2023. 

2.4.1. Sight Deposits.

[bookmark: _Hlk188356739]During 2024, account captures continued to focus on the product bundling acquisition strategy, with 85,469 new accounts opened in pesos, reaching an activation rate of approximately 22%. 22% of these registrations were made through the branch network and 78% through electronic channels.

[bookmark: _Hlk188356757]On the other hand, 44,164 dollar-denominated savings accounts were originated, resulting in an average total balance of USD118.6 million.

[bookmark: _Hlk188356766]Our bundling strategy continued, reaching a total of 47,108 new customers.

As of December 2024, the total average volume in retail banking for peso savings, checking and dollar savings bank products reached $99,828 million, $777 million, and USD117.6 million, respectively. 

2.4.2. Term Deposits.

In 2024, the interest rate scheme for individuals started within the framework of the interest rates regulated by the BCRA, with a minimum interest rate for term deposits up to $30 million for all investments of this type in pesos. In accordance with the provisions of Communication “A” 7978 of the BCRA, since March 12, 2024, the interest rate for term deposits will be as freely agreed between the parties.

With respect to the management of institutional clients, we continued to strengthen our leadership in the branches in the Argentine provinces, through personalized management and segmented product offerings according to the type of customer. In addition, the strategy of diverting to electronic channels (Home Banking, Self-Service Terminals (TAS) and mobile banking) to make term deposits continued, thus encouraging the use of accounts generating float. 

97% of the new term deposits were generated through electronic channels, while the remaining 3% were generated through the branch network. 

The Bank managed to increase the volume of individuals’ term deposit balances throughout the branch network. Growth was $37.136 million and reached 24,082 customers.

As of December 2024, the total volume in retail banking for peso fixed-term, UVA-adjustable fixed-term and dollar fixed-term products reached $113,384 million, $6,218 million, and USD15.92 million, respectively.
[bookmark: _Hlk189574564]
2.4.3. Other Funding Sources.

During 2024, the Bank placed debt in the capital markets. The Bank continues pursuing its funding source diversification strategy, based on sight and term deposits and, to a lesser extent, debt borrowed from capital markets (DCM).
























[bookmark: _Hlk190952984]
“Depósitos Totales” stands for Total Deposits; “Deuda Internacional” stands for International Indebtedness; and “Deuda Local” stands for Local Indebtedness. “Dic 23” stands for “Dec 23” and “Dic 24” stands for “Dec 24”.


Based on a continuous analysis of different funding alternatives, both internal and external, for the year 2025 the Bank is evaluating the possibility of carrying out a capital increase to strengthen its net worth, in line with the business expectations for the next fiscal year.

2.5. Structure of Assets and Liabilities.

The Bank maintains a balanced structure of assets and liabilities to help it continue pursuing its growth strategy. In this regard, in recent years the Bank's strategy has been to subordinate loan origination to the generation of quality liabilities.

On the other hand, the Bank continued to endeavor to diversify liabilities, increasing the share of deposits and decreasing the share of negotiable obligations. 

In addition, the Bank maintains liquidity reserves for approximately 97.67% of its deposits, with its solvency level (Shareholders' Equity/Assets) standing at 17.2%.
[bookmark: _Hlk189574659]
2.6. Consolidated Income Statement.

Net income for the year attributable to the controlling interest was $80,486 million, compared to $123,178 million in 2023.

The main circumstances underlying the result obtained are as follows:
· Financial intermediation achieved by the Money Desk from sight deposit balances (liabilities with low funding cost). 
· Reactivation of the core business by the second half of 2024, based on the deregulation of interest rates and the deceleration of inflation.
· More efficient management of expenses.

Below is the consolidated statement of income for fiscal year 2024 and a breakdown of the Bank's revenues and expenses:

	
	In millions of pesos
	

	
	12/31/2024
	12/31/2023
	Change

	Interest income
	1,011,225
	1,364,696
	-25.90%

	Interest expense
	(968,851)
	(1,471,081)
	-34.14%

	Net interest income
	42,374
	(106,385)
	-139.83%

	Fee and commission income
	50,136
	64,326
	-22.06%

	Fee and commission expense
	(3,906)
	(4,230)
	-7.66%

	Net fee and commission income
	46,231
	60,097
	-23.07%

	Net income from measurement of financial instruments at fair value through profit or loss
	654,107
	821,796
	-20.41%

	Income (loss) from assets write-off at amortized cost
	-
	(17,456)
	-100.00%

	Gold and foreign currency quotation differences
	(15,144)
	(42,521)
	-64.39%

	Other operating income
	77,029
	115,930
	-33.56%

	Loan loss provision
	(15,523)
	(11,185)
	38.78%

	Net operating income
	789,074
	820,275
	-3.80%

	Employee benefits
	(174,426)
	(161,268)
	8.16%

	Administrative expenses
	(64,226)
	(72,069)
	-10.88%

	Depreciation and impairment of assets
	(9,538)
	(10,259)
	-7.03%

	Other operating expenses
	(151,707)
	(152,040)
	-0.22%

	Operating income
	389,176
	424,639
	-8.35%

	Loss on net monetary position
	(244,268)
	(278,813)
	-12.39%

	Income (loss) from continuing activities before income tax 
	144,908
	145,826
	-0.63%

	Income tax
	(58,230)
	(20,284)
	187.08%

	Net income from continuing activities
	86,678
	125,542
	-30.96%

	Net income/loss for the year
	86,678
	125,542
	-30.96%

	Net income loss attributable to parent’s shareholders
	80,486
	123,178
	-34.66%

	Net income loss attributable to non-controlling interests 
	6,193
	2,364
	161.99%



[bookmark: _Hlk189578713]2.6.1. Interest Income and Expenses.

As of December 31, 2024, interest income compared to the previous year decreased by 25.90% while interest expenses also decreased by 34.14% compared to the previous year. 

Net interest income for the year was $42,373 million, compared to ($106,385) million in the previous year. The ratio of net financial margin to average assets is 22%.



The following chart, stated in millions of pesos, is shown below:

Yellow: Interest Income
Orange: Interest Expense
Grey: Net interest income
The return on average assets for the year was 2.6%, compared to 4.51% in 2023.

Interest on loans for the year was $130,733.7 million, accounting for a decrease of 21% relative to the $166,380.5 million recorded in the previous year.











2.6.2. Fee and Commission Income and Expense.

Net fee and commission income in 2024 was $46,231 million, compared to $60,097 million in 2023, accounting for a 23.07% decrease.

The following chart, stated in millions of pesos, is shown below:


[bookmark: _Hlk189578557]Yellow: Fee and Commission Income
Orange: Fee and Commission Expense
Grey: Net Fee and Commission income
2.7. Portfolio Quality, Efficiency and Coverage Ratios.

Non-performing loans as a percentage of total loans decreased from 3.1% in 2023 to 2.6% this year, while the coverage ratio was 100.6%. 

Non-performing Loans
(as a percentage of total loans and NPL provisions) [image: ]

Where “NPL” stands for Non-performing Loans; and “Cobertura (eje der.)” stands for Coverage (Right Axis).

[bookmark: _Hlk189578600]Employee benefits increased by 8.16% as compared to 2023 while administrative expenses decreased by 10.88% in 2024. The efficiency ratio (defined as administrative expenses plus employee benefits plus depreciation over net interest income plus net fee and commission income plus net income from financial instruments plus gold and foreign currency quotation differences plus certain items included in other operating income and expenses) was 36.4%, while the coverage ratio (defined as net fee and commission income plus loan-related services, net over administrative expenses plus employee benefits) was 30.2%.
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Where “Eficiencia” stands for Efficiency; and “Cobertura” stands for Coverage.


3. OTHER DETAILS ABOUT THE BANK´S MANAGEMENT ACTIVITIES.

3.1. Retail Banking.

During 2024, the main axis for action remained on deepening the relationship with customers, strengthening the Bank's positioning in the market, with a strategy focused on an ongoing transactional and credit product offering. The "Household" positioning strategy was deepened by working on the development of a community of benefits for it.

Another significant focus was continuous improvement in customer experience, centered on:
· granting mortgage loans through the different tasks developed by the "Comprá tu Hogar" (Buy your home) team, under the "Agile" methodology.
· sustained improvement in digital channels, reinforcing the work of the aforementioned team.

The Bank's traditional channels, such as the branch network and the contact center, continued to work with a strong focus on business maintenance and growth. 

3.1.1. Branch Network.

During 2024, we stepped up our efforts to attract corporate banking clients. Regarding individual customers, we continued to build alliances in the home sector, seeking to deepen our relationship with our customers. In addition, focus was made on capturing share of wallet by improving the utilization ratio and portfolio cross-sell.

On the other hand, the granting of personal loans was strongly reactivated and mortgage loans were relaunched.

New Operating Model

We worked on a new operating model with the objective of adapting branch management to market trends, in order to improve management agility, aspiring to create a flexible model adapted to changing needs, maximizing the profitability of our branches and improving individual productivity. The structure and control environment consists of four centralized operational coordinators and a chief.

Digital Branch

In October 2024, the digital branch was launched with the main objective of providing a digital, tailored and immediate service model, oriented to target segments and customers specially selected for their potential.

This new business unit is made up of 12 officers, who operate through new contact channels during extended hours, with the aim of attracting new customers and businesses, building loyalty among existing ones, making operations profitable and expanding geographical coverage through a service focused on service quality.

In this first stage, 15,000 clients were added, as we strive to further expand our portfolio and strengthen commercial development under this relationship model.

3.1.2. CRM (Customer Relationship Management).

During 2024, we worked on the automation of after-sales management to automatically resolve customer orders at the first contact, which will help customers increase self-management in digital channels.

3.1.3. Home Banking and Mobile Banking.

In 2024, customer activity in home banking and mobile banking increased by 10%. Currently, 78% of the customers who interact with the Bank are self-managed through a digital channel. The following results were obtained from the surveys conducted with the Bank's customers:

· 81% stated they are "Extremely Satisfied" or "Very Satisfied" with home banking.
· 87% stated that they are "Extremely Satisfied" or "Very Satisfied" with mobile banking.

3.1.4. ChatBot.

During 2024, our Webchat, which can be viewed on the Bank's website within home banking, continued to evolve. Its goal is to continue providing the support our customers need when operating through digital channels. The solution has evolved so that customers can operate more efficiently on products such as mortgage loans, Dúho salary, pension and other accounts, and answer queries on digital channels and insurance.

In 2024, more than 90,000 conversations were generated in which 80% were "Extremely Satisfied" or "Very Satisfied" with the information provided by the channel.

3.1.5. Búho Bank.

Any potential customer wishing to open an account or obtain a product bundle with the Bank can do so from their cell phone through a digital customer registration process that consists of a contact data validation and identity validation through the official vital statistics service (RENAPER). The product offer is made available and, if the eligibility requirements are met, a user and password are created to start operating with the Bank.

During 2024, origination was enabled through "Búho Inversor", in which the channel obtained 268 new customers. In July 2024, bundle origination through this channel was added, with a total of 8,262 new users.

During 2024, the Bank reached more than 62.7 thousand sales, accumulating more than 141 thousand since the channel was launched. 

3.1.6. Marketing.

The Bank places significant value on customer experience, and focuses on creating positive and memorable moments that simplify customers' lives. The main objective is to make each customer an ambassador and promoter of the Bank's brand, so that they spontaneously recommend it. In this way, business is boosted while providing top-quality services. 

Placing the customer at the heart of every decision made, both in terms of channels and services and products, represents the Bank's main strategy. To identify management results, a satisfaction survey and brand recommendation score (NPS) are conducted. 

[bookmark: _Hlk190708193]In fiscal year 2024, the following results were obtained:

41 POINTS IN RETAIL BANKING, GROWTH OF 13 POINTS COMPARED TO 2023
8 POINTS IN WHOLESALE BANKING, INCREASE OF 2 POINTS COMPARED TO 2023
76% SATISFACTION IN THE USE OF CHANNELS

During 2024, our position as the “Household Bank” was consolidated, as we sponsored major home-related events throughout the country and developed our own events for clients and strategic partners. Moreover, we increased the number of alliances focused on the home sector, surveying and improving customer experience in all channels and points of contact. 

Progress was made in the development of customer-focused solutions to strengthen communications, alliances and loyalty programs, ensuring that each initiative contributes to the overall objective of improving the experience of those who choose us as their main bank.  

Strategic alliances and loyalty programs:

From the Commercial Alliances area, we continued to strengthen our positioning in the household segment, seeking to offer the best benefits proposal to our customers. We aspire to be recognized as the Bank with the best discounts and promotions in the construction industry (for example, in paint stores, building supplies stores, hardware stores, plumbing fixture stores, etc.) as well as in home appliances, home and decoration, supermarkets, among others.  

At present, the Bank has the most extensive network of stores in the household sectors. The Bank has more than 4,000 alliances including discount and interest-free installment agreements signed with more than 10,000 merchants throughout the country. Among them, more than 1,500 active alliances credit coupons to the Bank's accounts on a regular basis, which implied a 60% growth in 2024 compared to 2023. In this way, the wholesale and retail banking businesses were complemented.  

In addition, there was an increase in the share of household credit card consumption in the system. In this sense, in November 2024, it reached 38% versus 31% of the system (considering household appliances, supermarkets and building supplies stores under the household category).  

In July 2024, the Bank launched the "Great Brands Plan" with the objective of strengthening its positioning in the household sector, which further boosted its presence in this segment. The main objective was the alliance with the major brands in the industry (Frávega, Musimundo / Oncity, Carlos Isla, Sodimac, Easy, Pinturerías Rex, etc.) with an attractive benefits proposal for customers, which improved the Bank's visibility through the large chains, as well as in e-commerce platforms, websites and social media.  

In addition, various actions, such as the "construction week", "painting week", "deco & home week", etc., were carried out with the aim of offering a differential proposal every month that is attractive to both the businesses with whom we have strategic alliances and retail customers alike. 
 
Loyalty Programs:

Búho Points (loyalty program since 2011). During 2024, we launched the pay-with-points offer, which seeks to promote household consumption, giving customers the option of paying for their purchases with debit cards by redeeming points. Through a notification to the cell phone, which arrives immediately after making the payment by debit card, the customer receives the point redemption offer. Once accepted, the money is credited to the savings account. The NPS of the program was 45.
Aerolíneas Argentinas (Co-branding since 2012). The Bank maintains a successful collaboration with Aerolíneas Argentinas through this loyalty program, designed for high-income customers. This alliance allows customers to earn miles through credit card purchases and redeem them for airline tickets. The key pillars of the co-branding strategy are:  
· Selective asset growth, focused on high income customers with payroll accounts.
· Continuous communication with Aerolíneas Argentinas, including weekly updates on available destinations and redemption quotas.  
· Strategic advertising on in-flight screens, own media and social media of both brands, ensuring high visibility.   
· Active management of bonus memberships and pricing optimization. This approach maximizes customer value, reinforcing the loyalty proposition.  
Hipermercados Libertad (Co-branding since 2005). We have co-branding alliance with Hipermercados Libertad, which in 2024 experienced a substantial improvement in customer benefits and installment payments. Special financing actions continue to be carried out, consolidating our bond with the Hypermarket. 
A key improvement was the migration of discounts from checkout to discounts through MODO, which allowed for a more streamlined and convenient experience for customers. 
In addition, during 2024, as part of the digital transformation, the Loyalty Squad implemented a series of initiatives aimed at strengthening loyalty, optimizing customer experience and consolidating positioning in the household segment. These actions have focused on improving program functionalities and advances in the integration of digital channels with Salesforce.  

The main achievements include:

· Salesforce: in the context of the implementation of the Marketing Cloud tool designed to centralize the communications of our own channels and make contact with our customers more efficient, the necessary integrations with digital channels were developed and executed. Subsequently, focus was placed on the delivery of events, starting to manage in an integrated manner all customer flows coming from the home banking and mobile banking digital channels. This not only optimizes coordination between systems, but also ensures a smoother and more personalized experience for customers. This initiative will be continued during fiscal year 2025.

· Pay-with-points: continuing with this project, we completed the integration of the solution in all technologies and the migration of the client portfolio to this functionality. This significantly increased the volume of redemptions, boosted the adoption of the tool and raised customer satisfaction levels.  

· ABM - Benefits Portal: in this process, special attention was given to the development of the integration within the ABM of the Web Benefits search engine, in order to optimize loading times. At the same time, adjustments were made to improve the efficiency of the search engine page, reducing the size of some resources and offering a lighter page with a faster response time. Integration of the files into the database and the partnership databases will continue to facilitate mass data uploads, along with the development of the Partnerships and Benefit Rules module. In 2025, with the objective of strengthening our partner network and optimizing campaign management, this development will be a major focus.  

· Process automation: progress was made with one of the most eagerly awaited automations, which optimizes the discount processes, ensuring greater accuracy and consistency, especially in customer experience. This improvement contributes to realizing the benefits for users in a concrete and effective way.  

· Design System: this project was initiated with the objective of standardizing and optimizing the creation of interfaces, promoting visual and operational consistency in all digital products. The team adopted this system as a key tool to improve collaboration between design and development, ensuring a consistent and scalable user experience.   

UX (User Experience) 

[bookmark: _Hlk188354779]Components were designed and developed for the UI (User Interface) library to be used in home banking to reduce costs and delivery times. The same project was started for mobile banking.  

On the other hand, areas of improvement of mobile banking were recollected based on comments made by users in the application.  

Additionally, once they were put into production, the developments were monitored with the Customer Experience team, and satisfaction surveys on new functionalities were carried out.

Finally, we proposed a UX workflow, to be rolled out by the teams, to review developments in order to reduce errors in production. 
 
Digital Marketing:
 
The Bank's digital properties and communications were implemented, measured and optimized for the purpose of:
· positioning the Bank as the "Household Bank", leading the value proposition and partnerships dedicated to the household sector;
· acquiring and activating retail banking customers through the Búho Bank and Búho Inversor channels;
· promoting the taking of mortgage loans online;
· encouraging the taking of personal loans and placement of fixed-term deposits;
· acquiring potential wholesale banking customers. 
  
The most important milestone of 2024 that accompanied our management's action in this regard was the implementation of the Salesforce Marketing Cloud for implementing customer communications. This radical change meant streamlining communications, concentrating all available communication channels, automating them and optimizing messages. For this implementation, we worked together with the Communication and Image team, Data, IT and Squads. 

In terms of positioning communication, we worked on the concept of "The household bank: switch to move". A commercial was filmed that was deployed and featured in Argentina’s most influential and widely disseminated digital media. 

Also, messages were geo-localized to better reach current and potential customers in specific areas.

[bookmark: _Hlk190707716][bookmark: _Hlk190707835]Moreover, the Bank added to Salesforce Marketing Cloud campaigns seeking to position itself as an alternative of choice for customers and non-customers. In this sense:
 
· for mortgage loans, email marketing campaigns addressed to customers were carried out and life cycle was implemented on those who applied for loans;
· for personal loans, media campaigns were implemented and an automatic journey was activated for those who abandoned the loan application process. This journey contains email and home banking personalization;
· for fixed-term deposits, media campaigns were implemented and automations were activated to notify maturities and renewals. 

Communication and Image: 

In 2024, as part of its positioning strategy as the Household Bank, the Bank continued to strengthen its presence as "main sponsor" in the most popular events of the household sector in Argentina: Casa FOA (Córdoba), BATEV (Buenos Aires), Expocon (Santa Fe), Casa DIR (Jujuy), BADA (Buenos Aires), Casa FOA (Buenos Aires) and Jardín Fest (Buenos Aires). 

In addition, the "Home Event" was held for the second time with the Bank's main alliances. This second edition was attended by more than 400 guests, including clients, experts, celebrities and other invitees. The event included a space for the analysis of the 2025 economic outlook and a panel of home and construction specialists. There was an awards ceremony, a mile-earning raffle, and a cocktail to entertain the guests. 

One of the main axes is to constantly renew the form of communication, aligned with customer needs. This process included the implementation of new strategies and artificial intelligence tools for the creation of tutorials and dynamic animations, designed to capture the attention of the public. The purpose is to increase the reach and interaction of current customers, followers and prospects. 

[bookmark: _Hlk190707963]Work continued with the Bank's brand ambassador, who is a recognized expert in decoration and interior design, in order to further connect with customers. Her experience helps inspire and accompany people as they transform their spaces into unique homes, reflecting the commitment assumed as the "Household Bank". 

On the other hand, the Bank launched the campaign "Mudate para mudarte" (switch to move) in online and offline media, whose main objective was to announce the reinstatement of the 100% online mortgage lending program for its own portfolio, a key product for customers. This campaign marked the beginning of a broader communication strategy, as the kick-off to promote other products and benefits that complement the Bank's comprehensive offering, such as mobile banking, investments, personal loans and products and services for SMEs and homeowners' associations. 

A platform was implemented where businesses and entrepreneurs who have alliances can download the material for their points of sale and social media, in order to manage their own communications whilst preserving our aesthetics and way of communicating.

Finally, the image of all the window displays in the Bank's branches nationwide was renewed, incorporating graphics based on vectors that symbolize the roofs of homes. This design seeks to convey closeness and commitment to accompany and provide customers with household solutions. 

3.1.7. Segments and Portfolio X-Sell.

During 2024, work continued on the retail portfolio segmentation strategy, prioritizing a customer-centric vision and generating improvements in the different value propositions.

This year, focus was placed on improving sales potential, adapting the product and service registration processes by segment and continuing to incorporate improvements to the value propositions of the target segments: (i) payroll account, (ii) high income, (iii) individuals engaged in business activities; and (iv) retirees.  

[bookmark: _Hlk189573248]
3.1.7.1. Búho Sueldo - Payroll Account.

Highlights related to this target segment in 2024 include the following:

· The year ended with 150,109 customers choosing the Bank to collect their salaries and operate. 
· 46% of the stock corresponds to the Dúho payroll account, a service whereby customers who collect their salaries in other banks transfer them automatically to the Bank on a monthly basis. This allows them to obtain the benefits of the Búho Payroll Account segment, being the only Bank with this automated functionality in the market.
· Work continued on portfolio follow-up, improving actions and communications aimed at reactivating and retaining clients. 
· The welcome cash-back proposals aimed at the Payroll Account customers were improved, both for the open market and for the conversion of existing customers. This initiative stood out as the most competitive and aggressive proposal in the market throughout the year, showcasing the Bank's strategy of granting significant benefits to customers and thus continuing to grow in this segment.
· [bookmark: _Hlk189573254]The accumulated NPS of 49% as of December 2024 reaffirms our commitment to continue working with the customer at the center, listening to their needs and challenging current proposals.
[bookmark: _Hlk189573318]
3.1.7.2. "Búho One" - High Income.

The following actions were implemented during 2024 with a view to increasing our portfolio, building loyalty and boosting profitability among high-income customers:

· [bookmark: _Hlk189573326]We improved our credit card offer:
· Massive credit limit increases were made, offering aggressive and market-competitive amounts.
· The purchase limit was unified in 1 payment plus the purchase limit for the entire customer portfolio, so that they can use their limit as they prefer.
· The extra mileage benefit for Búho One - Payroll Account customers has been increased. 

· Joint actions with Visa International to build loyalty and attract new customers:
· Events with the theme the "Household Bank" were held to increase the loyalty of Búho One customers.
· Brand exclusivity and promotion in 4 theaters for the premiere of the movie “Inside Out 2”. 
· Raffle for a free trip to Lisbon by adding up points through the use of the products.

· Commercial actions:
· We sought to monetize underperforming customers.
· The risk policy of "Company Decision-makers" was implemented, whereby those owners, partners, and shareholders who are named in the articles of incorporation of the companies with which the Bank has an agreement are provided Black bundles.
· A referral campaign was launched.

· Term deposit promotion actions:
· A new discount option was implemented for fixed-term investments made by Búho One customers.

· We continued to work closely with the team of Búho One officers, with monthly meetings, to identify opportunities for improvement of the segment and the achievement of objectives.

· The financial morning events continued throughout the year.
· A talk was held with clients on Asset Regularization.
· The "Money Market 24/7" Mutual Fund (FCI) in pesos was implemented.
· An FCI Money Market in dollars was implemented.
· The Búho Investor campaign was launched for adding referrals, which included prizes consisting of FCI shares.

· Asset Regularization
· A talk on Asset Regularization was held with clients.
· Officers and managers were trained on Asset Regularization.
· An Asset Regularization competition was carried out for the entire branch network to encourage deposits and increase the portfolio and stock, in which $6,217 million and USD85 million were raised from 1,760 customers.

· Customers were listened to through surveys on the Bank's value proposition.

The NPS ratio improved with an annual accumulated figure of 46 (5 points higher than in 2023), reaching peak months of 52 in the segment.

Among the main monitoring variables, 14,473 new Búho One bundles were generated, reaching a stock of 60,034 customers in the portfolio as of December 2024, which hold an average sight account balance of $35,419 million as of December 2024.
[bookmark: _Hlk189573378]
3.1.7.3. Búho Emprendedor - Individuals Engaged in Business Activities.

In order to offer a comprehensive proposal to individuals engaged in business activities (VAT registered taxpayers and small taxpayers under the simplified tax scheme known as monotributistas), the development of the “Búho Emprendedor” proposal continued, through the following actions: 

· More Búho Emprendedor officers joined the network of branches that did not have this position, to continue to deepen the service model strategy dedicated to the segment.
· [bookmark: _Hlk189573384]Customers were listened to through surveys, achieving an improvement in the segment's NPS of 11 with respect to 2023, with an NPS of 43 recorded as of December 2024. 
· The focus was on attracting open market clients, with the aim of increasing the bank's portfolio, implementing a plan for weekly outings by officers and increasing digital customer capturing. 
· The cash-back benefit for Paying Bank was updated during the year, both for open market and internal x-sell customers, in order to attract crediting. 

[bookmark: _Hlk189573426]Among the main monitoring variables, the stock of Búho Emprendedor customers grew by 29%, accompanied by more than 3,000 new Paying Bank merchant registrations.

3.1.7.4. Búho Retirees

Payment of social security benefits to beneficiaries of the Argentine Social Security Administration (ANSES) started as from June 2023, giving rise to the target segment "Búho Jubilados" (Búho Retirees). The launching of this service makes it possible to meet and accompany the financial needs of retired customers, reaffirming the Bank's commitment to provide personalized and efficient solutions that accompany the different needs of customers throughout their lives. 

Highlights related to this target segment in 2024 include the following:
· 2024 ended with a stock of 10,386 customers.
· Meetings were held at senior citizens' centers in different squares to approach them, listen to their needs and share the Bank's proposal with them. This allows us to improve the value proposition so that they have a simplified experience. 
· We continued to work on campaigns aimed at attracting new retired customers, as well as converting existing customers who are in the retirement stage or close to retirement. 
· We worked in constant synergy with ANSES to improve the services offered by the Bank and to generate a commercial link that allowed us to be chosen to receive beneficiaries of massive restructurings carried out by said agency.

3.1.7.5. Portfolio X-Sell.

During 2024, x-sell efforts continued on the Bank's customer portfolio, with a priority focus on increasing activation and transactionality. To meet this objective: 

· The way customers were qualified for credit products was improved.
· We continued to develop new functionalities and implement improvements in the digital channels.
· New functionalities were added to the investment modules in the digital channels to facilitate access to these products for all clients.
· We continued to deepen the value proposition of the segments. 
· We worked on portfolio analysis for data-driven decision making and application of predictive models. 

In addition, a new vision of customers evolved based on their activity by product, which made it possible to direct actions to customers focused on each life cycle. The objective was to launch commercial actions that would allow the portfolio to continue to be profitable through:

· Increasing loyalty through actions to improve transactionality. 
· Management of customers who had never activated or used the products. 
· Management of customers who had stopped using the products. 
· Management of customers who were not using the products.

3.2. Wholesale Banking.

3.2.1. Corporate Banking.

As every year, during 2024, the Bank continued to expand its customer base by adding 39 new clients.

We continued working with the Bank's Finance Area to offer corporate banking customers different investment instruments, either through primary and secondary subscriptions of different capital market instruments, mutual funds, term deposits and interest-bearing accounts, as well as foreign exchange hedging products (NDF - Non-deliverable Forwards).
[bookmark: _Hlk189058707]
Corporate banking highlights for 2024 include:

· Transactional volume exceeded $2,000,000 million annually (versus $440,000 million in 2023), bringing transactional demand balances to $3,000 million in the month of December 2024 (versus $500 million in the same month of 2023).
· Liabilities in pesos (cash balances, interest-bearing accounts and term deposits) amounted to $141,000 million in December 2024 (versus $12,312 million in December 2023).
· At the end of December 2024, peso assets (loans, overdrafts, etc.) amounted to $104,000 million (versus $12,200 million at December 2023) and dollar assets to USD93 million (versus USD25 million at December 2023).

3.2.2. SME Banking.

With respect to SME banking, within the framework of our commitment to the country's productive development, during 2024 we participated in the BCRA's credit lines aimed at promoting the growth of SMEs through the use of guarantees offered by Mutual Guarantee Companies (Sociedades de Garantías Recíprocas, SGR). At year-end, exposure to financing these companies reached $15,100 million.

[bookmark: _Hlk189058770]The Bank's commercial strategy was focused on driving sustained portfolio growth and expanding transactional business by offering competitive products. Thanks to this vision, a stock of 8,980 SMEs was achieved throughout Argentina, reaching a transactional amount exceeding $1,600,000 million by 2024.

In line with our strategic objectives, we decided to strengthen the service to the medium and large companies’ segment by incorporating a new specialized commercial team. As a result of this action, 74 new companies were added to the customer portfolio, reaching a total of 738 active companies in the segment. Through these companies, credit lines reached a total volume of $42,000 million.

In addition, we continued to develop the "PyMEs Negotiable Obligations" product, achieving an increase in income from commissions derived from the structuring, organization, placement and granting of guarantees. This also allowed us to increase deposits and transactional balances, in addition to strengthening our presence in the local capital markets. During 2024, the Bank accompanied 10 SMEs in the launching and placement of SME Negotiable Obligations, reaching a total amount of $4,330 million.

In March and December 2024, the Bank acted as guarantor, arranger and underwriter of bonds with social and environmental impact. These operations were carried out in collaboration with Asociación Civil Sumatoria para una nueva economía, within the framework of the new simplified, guaranteed program for the issuance of bonds with social impact. A total of $600 million in bonds were issued.

These projects reinforce the Bank's investments in microcredit, promoting entrepreneurship and generating a significant social and environmental impact. The comprehensive approach seeks to foster financial inclusion and support sustainable initiatives that promote sustainable economic development throughout the country.

3.2.3. Public Banking.

This year, a strategy focused on the growth of liabilities, the commercialization of transactional products and the Payroll Plan continued. The main efforts were directed to the incorporation of new customers and loyalty / x-sell of existing clients. 
On the other hand, the Bank was an active participant in primary placements of municipal and provincial treasury bills and debt bonds.

[bookmark: _Hlk189058826]Highlights include the following growth:

· 30 new customers were added.
· Liabilities increased by more than $80,000 million.
· Strong increase in commissions above inflation.  
· Transactions increased by more than 300%.

3.2.4. Wholesale Products.

Wholesale banking businesses arise from the integration of the ecosystems of clients, their suppliers, their employees and their customers. The focus was on offering cash management, foreign trade and financing products oriented to the entire value chain.

During 2024, the Bank focused on developing improvements in the customer experience and launching innovative products for ecosystems to access solutions that facilitate cash management, both for local and international collection, payment and financing transactions.

In this regard, the main objective was to increase transactionality and recurring commissions in a very competitive environment that brings with it efficiencies in cash management, where companies demand solutions to maintain their operations, migrating transactions from the physical to the digital world.

In this regard, the product strategy was based on the following axes: 

· Focus was made in improving the customer experience, enhancing existing products, providing integrated, parameterizable and scalable solutions. 
· The offer of digital products and payment methods was expanded. 
· The transactional foreign trade and export financing service was developed.
· Product offerings for Payment Service Providers (PSPs) and digital wallets were provided.
· Solutions were offered for public sector clients, particularly municipalities and provincial agencies, aimed at cash flow management. 
· [bookmark: _Hlk188439206]The offer of financing products was expanded, helping to improve the liquidity of companies quickly.

Finally, a new digital channel for companies was launched to provide a comprehensive solution that allows companies to carry out all their operations in a self-managed and digital environment.

3.3. Physical Security.

The strategy for the year 2024 was aimed at coordinating and verifying activities to ensure the physical safety of personnel, customers, visitors, assets, facilities and information in accordance with the regulations and laws in force, establishing priorities, allocating and managing resources to comply with the comprehensive security plan, with no major incidents of crime or material damage.

Surrounding threats and risks were identified and analyzed in order to implement plans and systems aimed at preventing, deterring, mitigating or limiting the results of the occurrence of possible adverse events against the Bank's security.

At the remote monitoring center, operators were trained to collaborate in the detection of deviations from current processes related to the security of the branch network, by generating monthly reports that the network capitalizes on to improve operating performance and the Audit Management considers for purposes of evaluating the attainment of the branches’ objectives.

The training of security personnel working at the Head Office regarding emergency response in banking environments was also deepened together with personnel and representatives of the Argentine Federal Police.

3.4. Systems and Technology.

During 2024, the systems and technology area continued its commitment to the sustained growth of the business, implementing a strategy aligned with the Bank's objectives. Focus was placed on providing agile, innovative and secure technology solutions, with simplified business processes.

Priority was given to making the technological platform more flexible to support digital products, working towards "Zero Obsolescence" and migration to the cloud, which allowed for greater flexibility and resilience. The home banking and mobile banking channels, as well as the Bank's institutional website, were migrated to the cloud, thus improving their availability and resilience.

In the corporate banking area, the development of the new office banking channel was completed, modernizing its technology and functionality to meet new market demands. This channel now allows operations from mobile devices, and the old channel was deactivated along with its associated infrastructure.

Continuing with the cloud migration plan, we began the transition of the sales and after-sales platform of Microsoft's CRM Dynamics solution to the new cloud platform, which incorporates artificial intelligence capabilities. This migration is scheduled to be completed in the first half of 2025.

In relation to the platform architecture, we have continued to strengthen the use of APIs and Microservices, which are used both for the interconnection of the Bank's services and for the outsourcing of functionalities to other entities. The Bank has a robust Open Banking solution, driven by API strategy, which facilitates the exploration of new business opportunities, including PSPs and integration with digital wallets. In order to improve the resilience of the APIs, a contingency project has been carried out on RedHat's Openshift platform, which offers recovery capabilities in a matter of minutes.

 In the area of technical infrastructure, a network infrastructure modernization project has been launched, incorporating cutting-edge technology. In order to increase the security levels of the Bank's platforms and applications, a Cyber Vault solution is being implemented to safeguard critical data and improve recovery from possible Ransomware scenarios. This project is scheduled for completion in the first half of 2025. 

As for the rest of the technological platform, a "Cloud First" approach is maintained, prioritizing the migration of solutions to the cloud. This project aims to provide greater elasticity and flexibility.

The Core Banking System (Cobis) continued to be modernized to guarantee the sustainability and evolution of the business. The project to renew the Cashier's Office cloud solution and its implementation in the branches was completed, achieving positive results and high availability rates. 

Progress was made in the automation of approval tests, enabling the Bank to speed up deliveries and increase security in production implementations. In addition, a tool for the automation of load and volume tests was implemented to evaluate whether the capacity of the systems supports the volume of operations.

Finally, from the innovation perspective, emerging technologies and their possible application in the banking environment are being reviewed and concept tests are being carried out. In 2024, special emphasis was placed on the development of the artificial intelligence practice, launched in 2023, which promises to significantly transform the Bank's operations.

3.5. Data.

During 2024, significant advances in the strategic use of data were consolidated, cementing the Bank’s position as a leader in digital transformation and information analysis.

In the field of data engineering, the complete migration of the Data Warehouse to cloud environments was achieved. This milestone optimized the security, reliability and certification of information, making it possible to operate more efficiently and with high availability standards. This transition not only strengthened the technical infrastructure, but also paved the way for new analytical and operational capabilities.

The focus on artificial intelligence solutions was key to achieving proper data governance. An Artificial Intelligence HUB was developed and implemented with tools that allow to generate efficiencies throughout the organization in a governed, secure and scalable way, ensuring guaranteed results. These initiatives transformed critical processes and enabled faster, evidence-based decision making.

We also focused on data governance, working in an integrated way to significantly improve the entire data lifecycle. The Bank identified potential deviations and designed a comprehensive plan that allowed for an excellent quality of information, ensuring that it is accurate, timely and reliable for all internal teams.

In the area of advanced analytics, predictive models and data analysis were implemented that generated significant value for the results of all the Bank's businesses. These capabilities allowed us to identify opportunities for improvement, optimize resources and strengthen the Bank's competitive position in the market.

In conclusion, the progress achieved during 2024 boosted the organization's efficiency, innovation and competitiveness, laying the groundwork for a sustainable, growth-oriented future through the transformative power of data.

3.6. Comprehensive Risk Management.

The Bank has a comprehensive risk management process to identify, assess, monitor, control and mitigate all significant risks. 

Under the comprehensive risk management process, the Board of Directors and senior management are involved in, and monitor, the management of all significant risks and understand the nature and level of risk assumed by the Bank and its relationship to capital adequacy.

It is also in line with good risk management practices and, in particular, with the provisions on risk management guidelines for financial institutions established by the BCRA. 

To ensure adequate management of significant risks, the Bank has a management framework and devices appropriate to the Bank's size, complexity, economic importance and risk profile.

[bookmark: _Hlk63154738]During fiscal year 2024, the following actions were carried out in connection with the policy described above:

· The Bank continued to monitor regulatory aspects, economic capital and the behavior of the main risk factors to which the Bank is exposed.
· A transactional monitoring solution was purchased that will be used for the prevention and mitigation of fraud in the Bank's digital channels. 
· The process of selecting the supplier of the future engine that will automate the Bank's credit decisions for both wholesale and retail banking began and is expected to be implemented during the course of 2025.

Regarding the risk management framework, the Bank has policies that guide its decisions in order to implement its strategy for comprehensive risk management. The main policies, according to the internal regulatory structure, are as follows:

· Corporate Governance Code
· Regulatory Hierarchy Policy
· Comprehensive Risk Management Policy

Regarding the organizational structure, the Bank has units responsible for the management of each of the significant risks. Most of them are made up of management level areas or are arranged in the form of a Committee.

The units responsible for managing each of the risks included in this policy are listed below:

· Credit Risk:
It includes risk management of retail banking assets and securitization due to the underlying exposures and management of counterparty credit risk and country risk, as well as wholesale banking asset concentration risk.
· Market risk:
It covers interest rate, price and exchange rate risk and securitization.
· Fraud Prevention, Operational and Technology Risk:
It encompasses (i) fraud risk, which includes internal, external and mixed fraud; (ii) operational risk, including technology and information security risks; and (iii) reputational risk.
· [bookmark: _Hlk153967348]Planning, Budget and Management Control:
It includes strategic risk. 
· Collections:
	It includes collection management.
· Financial Committee:
It includes the liquidity risk that involves managing the risk of concentration of liabilities.
· [bookmark: _Hlk124407886]Regulatory Compliance and Prevention and Control of Money Laundering:
It includes (i) risk in the prevention of money laundering and financing of terrorism and (ii) risk of non-compliance with regulatory standards imposed by supervisory bodies.

The composition and responsibilities of the Committees are described in the Corporate Governance Code.

On the other hand, with regard to risk management devices, the Bank has adequate processes—feasible, stable, efficient and effective—to manage each of the significant risks. In each case, these processes reflect the specificity of the subject matter.

The Bank has the following devices common to the management of the main risks:

a) Risk strategy: this is a document prepared annually, at the time when the business plan is dovetailed, which states the Bank's general approach to risk management. The objective of the risk strategy consists in defining the tolerance level and risk management strategy for each of the Bank's main risks. The tolerance level is a limit set on one or more indicators to determine how much risk (credit, interest rate, etc.) the Bank would be willing to accept in pursuing its strategic goals (profitability, growth, value, etc.) in the context defined in the business plan. 

b) Stress testing program: this program consists of a series of analytical simulation exercises to determine the Bank's capacity to withstand extreme economic downturns in terms of liquidity, profitability and solvency. To this end, the analysis must: (a) identify business aspects that appear to be significantly vulnerable in the face of sizable events that are either external and/or internal, (b) measure the impact on the Bank of the occurrence of highly adverse events that are unlikely but possible, and (c) infer the capitalization levels required vis-à-vis the scenarios posed.

c) Contingency plan: the Bank set up a menu of possible actions and measures to deal with the occurrence of, or increase in, the likelihood of stress situations in the economic and/or financial juncture that are, a priori, seen as extremely adverse to the Bank's solvency, liquidity and profitability.

d) Economic Capital: the Bank adopted the methodology that determines the economic capital based on the "value at risk" (VaR) quantitative approach. Under this approach, the economic capital is the sum of the "values at risk" (likely loss in a given horizon and faced with an associated probability) of each of the individual risks. Economic capital is that required by the Bank to cover both unexpected losses stemming from exposure to material risks as well as those that arise from other risks to which it may be exposed. Unlike "unexpected loss" which must be supported by economic capital, "expected loss" is implied in the price of the product (interest rates, commissions, etc.), which must be fixed based on risk and, therefore, it is covered by the ordinary operating income. If this is not the case, it must also be supported by capital.

e) Internal Capital Adequacy Assessment Process (ICAAP): is the set of processes and procedures implemented by the Bank to ensure that it has -both at an individual and consolidated level- enough capital to cover all its material risks and that it also has a strategy to maintain capital over time. Stress tests are performed on it to assess capital adequacy.

f) General Information Systems: allows knowing and monitoring the composition and characteristics of exposures in a timely and adequate manner so that the Bank's risk profile and capital needs can be quickly and accurately assessed. In this regard, it has a risk balanced scorecard that is submitted to Senior Management every month, and to the Board every three months. 

g) Subsidiary risk management: The Corporate Governance Code defines the applicable corporate oversight and coordination structure in connection with the Bank's subsidiaries. Through this structure, each subsidiary’s Board of Directors is able to: (a) periodically review the Bank’s general business strategies and policies in force, including the risk policy and the manner in which its acceptable levels are defined, and (b) verify that managers take the necessary steps to identify, assess, monitor, control and mitigate the risks assumed. In turn, this structure makes it easier for each subsidiary’s Senior Management to: (i) implement the strategies and policies approved by the respective Boards of Directors; (ii) develop processes that identify, evaluate, monitor, control and mitigate the risks incurred by the company; and (iii) implement appropriate internal control systems and monitor their effectiveness, reporting periodically to the Board of Directors on the fulfillment of the goals. In accordance with this structure, the goals, risk management strategies and, in general, the business plans and budgets of each subsidiary are approved by its Board of Directors, accepted by the Bank's Board of Directors and communicated by the Boards of Directors to the several organizational levels of each subsidiary. In order to periodically review the fulfillment of goals, strategies and general business plans, and control managers’ risk management actions, several oversight and coordination mechanisms are defined through this structure. On the one hand, the internal oversight and coordination mechanisms of each subsidiary, and on the other hand, the Bank’s oversight and coordination mechanisms of its subsidiaries. Through the latter, the Bank’s Board of Directors is informed by the Bank’s Senior Management which, in turn, receives information from the Senior Management of each subsidiary. In this regard, the Bank uses a Risk Balanced Scorecard to oversee compliance with the limits established in each subsidiary’s risk management strategies. The scorecard is periodically submitted by the Bank’s senior management to the Board of Directors.

3.7. Recovery Efforts.

During fiscal year 2024, recovery efforts were focused on the optimization of processes and the adoption of technological tools to improve efficiency in detecting and serving customers at risk of default.

Significant progress was made in the automation of processes, which made it possible to streamline administrative and operational tasks, increasing efficiency and accuracy in management. In addition, innovative technological solutions were implemented through the use of artificial intelligence. These initiatives made it possible to streamline the recovery strategy and optimize interaction with customers.

In addition, during the year, the technological contact tools were renewed, improving their operating capacity and achieving more efficient management.

Finally, the digitalization of transactions continued to be promoted through channels such as WhatsApp, home banking and mobile banking, making it easier for customers to regularize their situation in a faster and more accessible way.

3.8. Processes.

During 2024, the Bank's process area focused on the improvement, efficiency and automation of strategic processes. The team's main lines of work were:

Automation and digitalization of processes:
· Robotic Process Automation (RPA) and Power Automate (PA) solutions were implemented, achieving a significant improvement in operational efficiency through more robust integrations. These tools facilitated the development of daily activities and enhanced the search for simple processes.
· Digitization was deepened, supporting retail product tribes and digital channels, simplifying documentation and promoting the transition to paperless processes. This was instrumental in encouraging client self-management, allowing them to access services more quickly and easily.

Strategic business and project support:
· We continued to provide support to key projects for the business, such as wholesale banking credit risk, the BH corporate debit card, Cyber-vault and Complementary Financial Services Agencies (agreement with Rapipago and Pago Fácil payment service companies).
· Active participation in the implementation of new regulations issued by the BCRA and other agencies, especially those related to the deregulation of the foreign exchange market and the authorization of the Special Account for the Regularization of Assets (CERA) (Law 27,743 - Asset Regularization Regime).
· Working together with the Foreign Trade area, identifying different scenarios of substantial improvement for the process, which allowed a significant reduction in the "cycle time" and an improvement in customer experience.

During 2024, a significant transformation was consolidated for the Bank's process area. Through automation and digitalization, we were able to improve operational efficiency and offer a more satisfactory experience to internal and external customers. We will continue to work in this direction, focusing on sustainability, efficiency and innovation.

3.9. Organizational Development 
 
Our main objective in 2024 was to drive the Bank’s transformation process, standardizing structures, incorporating junior profiles, and fostering genuine talent development. 
 
3.9.1. Actions for Transformation 
 
Strategic Communication 
 
Our internal communication plan for the year was designed based on the areas’ main business focuses, issues and problems. 
 
Spaces for meetings and participation were promoted for all employees: 
 
· Meetings with Purpose: Periodic spaces open to the entire BH Community to share the Bank’s vision and purpose, quarterly business results, progress and milestones related to organizational changes. During the year, 4 meetings were held, achieving a 95% satisfaction rate and a NPS of 78. 
 
· Expertos BH: Meetings open to the entire BH Community or aimed at specific audiences held for the fifth consecutive year. They provide visibility to the different areas, their milestones and challenges, focusing on the Bank’s transformation and cultural change. We held 3 meetings targeted at young talent (see point 3.10.2) and an open space for innovation, with an average rating of 97% and a NPS of 88. 
 
· Meetings of the General Manager with the Several Areas: Opportunities for dialogue and collaboration with the General Manager, aimed at the employees of a specific area, to promote satisfaction and the generation of new proposals. We held 9 meetings with an average satisfaction level of 95% and a NPS of 83. 
 
Institutional Presence in Social Media 
 
During 2024, we worked to increase the reach and interaction of the Bank’s community on LinkedIn, highlighting the Bank’s organizational culture, digital innovation and job opportunities. This allowed for improved engagement and positioning of the employer brand. Followers grew by 16%, reaching over 290,000, while impressions exceeded 1,400,000, and the average number of unique visitors per month was over 8,000. 
 
Young Talent 
 
The employer brand strategy was deployed seeking to increase positioning in specific segments of young talent with potential, incorporating them and building loyalty. To this end, salary data from companies in different sectors, such as traditional companies, banks, fintechs and other digital companies, were compared in order to offer a comprehensive, competitive and attractive job offer according to market trends. 
 
The Bank focused on profiles under 30 years old related to transformation and on those adding value to business development. To this end, the Bank participated in job fairs at UADE and UDESA, resulting in a 70% increase in framework agreements with universities. This allowed us to launch an internship program and bring in 16 interns at several areas of the Bank. This helped establish a talent pipeline and enhance market competitiveness. Additionally, the Bank strengthened its social media presence through job postings and updates to its employment portal. 
 
A total of 244 new employees were hired, 69 of whom became part of the permanent staff. Distribution by age was as follows: 
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3.9.2. Actions for the Development of the Organization 
 
Internal Development through Promotions and Lateral Movements 
 
During 2024, there were 24 promotions and 33 lateral moves. 
 
We designed initiatives to make internal processes more proactive and focused on employees playing an active role in their own development. 
 
On the one hand, we launched a professional profile updating initiative in order to have the most updated information available on employees (such as completed/current studies, mobility possibilities, past experience, etc.). This information will be considered as an input, along with talent and performance mapping for future development processes. At the same time, the initiative sought to generate a change of mindset, allowing employees to create their own spaces for conversation with their leaders to discuss their career expectations within the organization. 
 
Additionally, in 2024, we introduced for the first time the possibility of creating cross-company internal development processes between Hipotecario Seguros and the Bank, engaging both companies in all initiatives and communication campaigns. In this vein, we launched a testimonial campaign in both companies’ newsletters, featuring people who participated in 2024’s internal development processes. This campaign sought to inspire other employees to generate genuine conversations with their leaders about their career plans, keep their professional profiles updated, and encourage growth. 
 
The Bank also redefined and optimized the performance process, establishing four key instances: (j) planning objectives; (ii) pre-evaluation; (iii) calibration meetings; and (iv) feedback, to simplify it and provide clarity and predictability. 
 
Welcome to BH 
 
This is our onboarding program to facilitate the incorporation and development of new hires. In 2024, we held 10 corporate onboarding sessions in hybrid format, with a total of 213 participants. These meetings were rated with a 96% satisfaction rate and a NPS of 91. 
 
 BH Benefits 
 
During 2024, we continued to promote our value proposition, based on three pillars: 
 
· Live your experience. 
· Drive your development. 
· Enjoy your home. 
 
The Bank launched the “HAY Beneficios” platform, which offers discounts for all employees in shopping, supermarkets, restaurants, gyms, tourism, universities and leading brands. It also includes complete information on the value proposition, leaves of absence, medical insurance, products and alliances. 
 
BH Satisfaction 
 
This is the employee satisfaction index, which is one of the organization’s key outcomes. In 2024, we conducted a pulse survey with the following results: 
 
• Satisfaction Index: 84% 
• Engagement: 88% 
• eNPS: 63.9  
 


Internal Communications - Content Management 
 
The Bank’s strategy was based on arranging communications according to the following focuses and themes: 
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 In addition, we strengthened the following communication channels: 
 
· News BH: An online weekly magazine that holds the top spot in employee preference for staying abreast of what’s going on within the organization. In 2024, 52 editions were issued. 
· Intranet: A virtual space that holds the second spot in employee preference. In 2024, it received more than 650,000 visits, with an average monthly reading time per employee of more than 20 minutes. 
· BH Conecta: This digital channel ranks third in employee preference. During 2024, it had an average of 1.5 weekly publications, 15 collaboration channels, and more than 120 posts. 
 
Internal Communication Leaders 
 
Employees representing the areas and tribes contributed to the communication channels, helping to highlight the areas’ actions and milestones and promoting the dissemination of institutional messages within their teams. 
 
The training strategy was based on four main themes: 
· Talent 
· Leadership 
· Business 
· Self-management 
 
Regarding the “Talent” theme, the results of the 2023 talent mapping were used as a basis and the following actions were carried out: 
 
· Transformation Agents: Various topics related to business, leadership, change management, digital skills, data, among others, were addressed. This training was provided by Universidad Torcuato Di Tella, with the participation of 18 employees, who completed an average of 41 hours of training each and reported a 93% satisfaction level. 
· Branch Network Managers School: Aimed at individuals with the potential to become branch managers. This training was delivered by internal instructors and the consulting firms Rindo and Business Skills, with the participation of 16 attendees, an average of 70 hours of training, and a satisfaction rate of 98%. 
· Digital Businesses: Aimed at the junior talent pool, this space addressed business transformation driven by digital disruption, prioritizing the customer experience. A total of 27 employees participated in the program, with an average of 4 hours of training and a satisfaction rate of 96%. 
· Leaders of the Future: Aimed at employees with the potential to assume, or recently promoted to, leadership positions, this program, facilitated by the consulting firm Estudio Lotch, provided tools and methodologies to strengthen leadership skills linked to the Bank’s competency model. A total of 37 employees participated in the program, with an average of 12 hours of training and a satisfaction rate of 98%. 
 
Regarding the “Leadership” theme, all the organization's leaders were trained on leadership skills, organizing the academic offer in two groups: 
 
· Strategic Leaders: Staff reports. 
· Evolving Leaders: Middle management. 
 
A total of 207 employees participated in the program, with an average of 10.4 hours of training and a satisfaction rate of 88%. The training was in charge of Agile Cooking. 
 
In addition, two new competencies were defined exclusively for leaders: “I manage with strategic vision,” and “I develop teams”. For each of them, observable behaviors and deficiency symptoms were established. This allowed to develop the global competency model, redefining the four general competencies: 
· We build as a team. 
· Customer always at the core. 
· We make it simple and clear. 
· We contribute with attitude. 
 
Concerning the “Business” theme, we worked on the following initiatives:
 
· Expansion of the “SMEs School” to level off the knowledge of corporate banking officers and branch managers about the SMEs business. 
· SMEs Onboarding implementation, which had four editions and included new devices to organize communication and access to information for all officers: 
· Welcome Communication: Sent during the officer’s first week, with access to the SMEs space, the Officer’s ABC, and the agenda of actions planned for the first three months. 
· The Officer’s ABC: A guide that compiles access to online learning content on processes, products and use of systems. 
· Launch of the “SMEs space” consisting of an intranet site with useful links for officers. 
· Relaunch of the SME Community group in Teams, managed by corporate banking, to send notifications and build a community. 
· Implementation of workshops with key areas: A cycle of 12 synchronous meetings with key people from strategic areas such as Risks, Foreign Trade, Legal, Alliances, and Segments. 
· The first stage of the credit analysis certification was completed with four synchronous webinars led by experts, which included a final knowledge assessment. 
 
Concerning the Investment Network, training, updates and certifications were carried out for roles giving advice to investors. Changes were made to the registration process for the CNV suitability examination and two editions of eight refresher sessions each were held. A 66% effectiveness rate was achieved and 41 people obtained their certification. 
 
Regarding the “Self-management” theme, various initiatives were carried out to promote employee self-development. These include: 
 
· Redefinition and Simplification of the External Course Request Process: A new functionality was implemented in the Self-Management portal, speeding up approval and payment terms, reaching 100 employees. 
· PDA Workshop: Aimed at junior employees in their early stages at the Bank, focused on self-awareness and self-development tools. Fifty-seven attendees participated in the workshop with a satisfaction rate of 94%. 
· New Talent Selection and Management Workshop: Aimed at leaders and focused on providing tools for the detection and management of new talent. Forty four attendees participated in the program, with a satisfaction rate of 93.4%. The contents were also published in e-learning format, available to all interested parties. 
· 2024 Edition of “Expertos BH”: Designed for the young segment, this program allowed retail and wholesale banking and finance leaders to share a space for integration and learning about the Bank's strategic areas. Eighty seven attendees participated in the program with a satisfaction rate of 94%. 
· Relaunch of UDEMY Licenses: The benefit was promoted, resulting in increased usage, reaching over 200 users and accumulating more than 2,700 hours of learning, with a satisfaction rate of 94%. 
· New Training Spaces: Facilitated by experts, key business skills were developed. This year's themes were “Customer Experience based on the Disney Model” and “Communication,” training employees to present impactful elevator pitches. One hundred and sixty three attendees participated in the program, with a satisfaction rate of 83%. 
· Expansion of the e-Learning Offering in ADN: More than 30 new courses were added to the offering, the catalog was arranged according to the Bank's competencies, and new categories were launched aimed at developing skills for two key segments: leaders, with “ADN Lidera,” and new junior hires, with “ADN Inicia.”
· 
 
3.9.3. Banco Hipotecario S.A.’s Team 
 
Below is a detail of the Bank's headcount: 
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Out of a total headcount of 1,488 individuals as of December 2024, the average age of the staff is 41.2, and average seniority is 10.34 years. 
 
3.10. Digital Transformation 
 
In 2024, the Bank continued implementing the Tribe model, with multidisciplinary Squads dedicated to developing solutions, enhancing digital efficiency, and improving the customer experience. 
 
We held quarterly fairs to ensure alignment, execution and follow-up on the priorities defined by the business at management meetings. At these fairs, results were presented and initiatives with customer impact were prioritized. 
 
As the transformation process evolves and adapts to the environment, the Tribes will continue to be aligned with the Bank’s key businesses. Through prioritized projects, constant follow-up and value contribution, our work during the coming year will be guided by the following fundamental premises: 
 
· Maintain dynamic and adaptable structures. 
· Focus on delivery, quality, safety and efficiency. 
· Encourage greater integration of priorities between Business and IT. 
 
4. INFORMATION REQUIRED BY LAW 26,831 – SECTION 60 
 
4.1. Aspects Related to the Organization of the Decision-Making Process and to the Bank’s Internal Control System. 
 
Pursuant to Law No. 24,855, the former Banco Hipotecario Nacional (BHN) was converted into Banco Hipotecario S.A. (the “Bank”) and subject to privatization under Law No. 23,696. The Bank’s by-laws were approved and its first Board of Directors was appointed pursuant to Decree 924/97. 
 
According to the Privatization Law, the Bank’s capital stock is made up by three classes of shares: Class “A” shares are held by the Argentine government, they grant special rights as well as those corresponding to the Fideicomiso del Fondo de Infraestructura Regional (FFIR) subject to privatization through public offering; Class “B” shares are set aside for members holding shares under the Employee Stock Ownership Plan (currently, such shares are awarded to their beneficiaries and converted into Class “D” shares); Class “C” shares are set aside for primary sale in public offering to companies engaged in housing construction or in the real estate business, currently also held by the Argentine government through the FFIR; and Class “D” shares, held by the private sector. Any Class “A” shares sold by the FFIR, as well as the shares that will be subsequently sold by the future purchasers of Class “C” shares will be converted into Class “D” shares. 
 
The term to exercise the warrants for the acquisition of ADRs granted in the IPO expired in 2004. Since then, a balance of approximately 6% of the capital stock remains in the Trust of Warrants and attend Special Shareholders' Meetings for that class pari passu with Class "D" shares, in accordance with the instructions delivered by the Argentine government until the sale of this percentage. 
 
On December 1, 2022, the meeting of Class “B” shareholders resolved: (a) the removal of 100% of the Class “B” shares from the Bank’s Employee Stock Ownership Program, and (b) the termination and dissolution of the Stock Syndication Agreement entered into by each shareholder when the Bank’s Employee Stock Ownership Program was established. Currently, all Class “B” shares were converted into Class “D” shares by specific allocation to each beneficiary of the Program. 
 
On the other hand, as long as Class “A” shares account for more than 42% of the capital stock, Class “D” shares will have a triple vote at the Shareholders' Meeting, while the other shares will have a single vote, as is presently the case. 
 
At present, the Bank’s management is in charge of a Board of Directors made up by 13 members: two directors designated by Class "A" shares; one director designated by Class “C” shares, and ten directors designated by Class “D” shares. The directors designated by Classes “A” and “C” shares are presently named by the Argentine government, while directors designated by Class “D” shares are appointed by private sector shareholders at Special Shareholders’ Meetings held by the specific Class of shares. The Bank’s Chairman and Vice-chairman are designated from among the directors appointed by Class "D". 
 
The Bank’s ordinary businesses are managed by an Executive Committee made up by Class “D” directors. As provided for in section 19 of the Entity’s by-laws, and irrespective of other powers granted by shareholders' meetings, the powers and duties of this Executive Committee consist of leading the day-to-day management of the Entity’s business and all the issues delegated by the Board of Directors; developing the Entity’s business, lending and financial policies, subject to the objectives approved by the Board of Directors; creating, maintaining, suppressing, restructuring or transferring areas and sectors in the Entity’s administrative and functional structure, creating Special Committees; approving certain functional structures or levels, which includes determining the scope of such functions; approving the composition of the Entity's headcount; designating the General Manager, the Deputy General Managers, Executive Vice-Chairmen and other Division and Area Managers, which includes the establishment of their level of compensation, terms and conditions of the position and any other personnel-related measure, which includes promotions; proposing to the Board of Directors the creation, opening and relocation or closure of branches, agencies or representative offices within or outside the country; supervising the performance of subsidiaries and investees; proposing to the Board of Directors the formation, acquisition, total or partial sale of equity interests; submitting to the Board of Directors the Entity’s proposed procurement guidelines, annual budget, estimates of expenditures and investments, necessary indebtedness levels and the action plans to be implemented, as well as approving reductions, waiting periods, refinancing arrangements, novations, debt condonations and/or waivers of rights, when the ordinary conduct of business so requires or when advisable. The sessions held by the Executive Committee are attended also by the members of the Supervisory Committee. 
 
There are also special committees comprised by directors and committees comprised by line managers to deal with the decision-making process in specific areas with the involvement of areas responsible for similar issues, including the following: (i) Executive Committee, (ii) Audit Committee, (iii) Control and Prevention of Money Laundering and Terrorist Financing, (iv) Information Technology and Security Governance, (v) Credit, (vi) Risk Management, (vii) Corporate Governance, (viii) Financial, (ix) Social and Institutional Affairs, (x) Employee Incentives, (xi) Board of Directors' Ethics, (xii) Employee Ethics, and (xiii) Protection of Financial Services Users; and (i) Assets and Liabilities–ALCO- Committee; (ii) Retail Banking Pricing and Rates; (iii) Expenses and Investment Monitoring; (iv) Credit; (v) Real Estate, and (vi) Crisis Committees. 
 
Control over compliance with the Bank’s by-laws is the responsibility of a Supervisory Committee made up by 4 members: one for Class “A” shares; and three for Class “C” and “D” shares designated at the special shareholders' meetings held by each special class. 
 
4.2. Dividend Policy Proposed or Recommended by the Board of Directors 
 
The Bank’s Board of Directors upholds the policy to pay dividends to shareholders when the volume of earnings so permits and when the conditions and requirements imposed to that effect by the Argentine Central Bank’s regulations are satisfied. 
 
4.3. Compensation Modalities: Directors’ fees and compensation policy applicable to the Bank’s Management 
 
The Bank’s by-laws provide for the compensation to be paid to the Board of Directors and delegate to the Executive Committee the decisions regarding the compensation of the Bank’s management. Furthermore, in compliance with the provisions under the Central Bank’s Communiqués “A” 5201 and 5203, as supplemented and amended, the Bank created a Personnel Incentives Committee to take care of this issue. 
 
The powers and duties inherent to the functions of the Personnel Incentives Committee are those indicated in the Rules of Operation of the Personnel Incentives Committee in the Bank's Corporate Governance Code. 
 
Regarding the Board of Directors’ fees, section 14 of the by-laws sets forth as follows: (a) Non-executive members: the duties of the non-executive members of the Board of Directors shall be paid on the basis of a global amount annually established by the Ordinary Shareholders’ Meeting which amount shall be equally distributed amongst these members and among their alternate members pro rata of the time during which they were effectively substituting for regular members. The Ordinary Shareholders Meeting shall authorize any amounts that may be paid on account of such fees during the current fiscal year, subject to the approval of the shareholders’ meeting called to approve said fiscal year; (b) Executive members: the Chairman and remaining Entity Directors who perform managerial, technical and administrative duties or who are members of special committees shall be paid for such functions or involvement in committees in line with the fees currently paid in the market for similar tasks in an amount to be fixed by the Board of Directors with the abstention of the parties mentioned and shall be subject to the approval of the Shareholders’ Meeting; (c) Executive Committee members: the Directors who make up the Executive Committee and carry out the tasks provided for in section 19 of the by-laws shall be paid a bonus component equivalent to the amount resulting from deducting the fees of non-executive directors and the compensation payable to the Chairman and Directors in charge of specific functions as approved by the Ordinary Shareholders’ Meeting for that same fiscal year from the maximum amount provided for in (d) below. The amount of this bonus component shall be distributed amongst the members of the Executive Committee following instructions imparted by the Executive Committee itself; (d) Maximum amount: the total amount of the compensation payable to the Directors, as paid or approved by application of the provisions in preceding paragraphs (a), (b) and (c) shall be limited to 5% of earnings net of tax for any given fiscal year in which no cash dividends are being distributed for any reason whatsoever, which amount shall be increased pro rata of the existence of dividends in cash up to a maximum percentage of 15% of computable income, as established in the Entity’s by-laws; (e) insufficient earnings: in the event no income were generated in a given fiscal year or in the event income had been reduced to afford payment of the compensation provided for in preceding paragraphs (a), (b) and (c) which calls for an extension of the limits fixed in the preceding paragraph (d) and/or those established in section 261 of Law No. 19,550, may only be paid if expressly approved by the Ordinary Shareholders’ Meeting. 
 
On the other hand, in December 2017, the Bank announced the implementation of a benefit plan consisting of payments based on the Bank’s shares of stock aimed at all active employees included in the payroll as of November 30, 2017. The plan seeks to align the organization’s goals with the beneficiaries’ goals, turning them into key players and makers of the organization’s results. In order to be eligible for the transfer of title to the shares, beneficiaries shall meet certain conditions, including: (i) resignation, early retirement, retirement, voluntary retirement, dismissal without cause, or death, (ii) in the case of resignation, beneficiaries shall have no less than 5 years of service as of such date, and (iii) in all cases, beneficiaries shall have received an average rating equal to or higher than 90 in the last 5 performance reviews before their termination, or its equivalent, should there be a change in the organization’s rating scheme. 
 
5. COMPOSITION OF THE BOARD OF DIRECTORS 
 
The regular members of the Board of Directors of Banco Hipotecario, their CVs, Shares represented by them, terms of office, positions, independent status or not and Committees of which they are members are described below: 
 
Eduardo Sergio Elsztain. Chairman of the Bank. He represents Class D Shares. His current term of office runs from March 27, 2024 to December 31, 2025. He is a Non-Independent Director. His role as a member of Banco Hipotecario’s Board of Directors was approved pursuant to BCRA Resolution No. 118 dated March 22, 2001. 
Mr. Elsztain has been engaged in the real estate business for more than thirty years. He is also the Chairman of the Board of Directors of Banco Hipotecario S.A, CRESUD, IRSA PC, IDB Development Corporation Ltd., Discount Investment Corporation Ltd., BrasilAgro Companhia Brasileira de Propiedades Agrícolas, Austral Gold Ltd., Consultores Assets Management S.A., among other companies. He also chairs the IRSA Foundation, is a member of the World Economic Forum, the Council of the Americas, the Group of Fifty (G50) and the Argentine Business Association (AEA), among others. He is co-founder of Endeavor Argentina and serves as Vice President of the World Jewish Congress. 
 
In turn, as a member of the Board of Directors he takes part as regular member in the following Committees:  (a) Executive, (b) Social and Institutional Affairs, and (c) Employee Incentives. 
 
Saúl Zang. Vice Chairman 1 of the Bank. He represents Class D Shares. His current term of office runs from March 27, 2024 to December 31, 2025. He is a Non-Independent Director. His role as a member of Banco Hipotecario’s Board of Directors was approved pursuant to BCRA Resolution No. 118 dated March 22, 2001. 
Mr. Zang graduated as a lawyer from Universidad de Buenos Aires. He is a member of the International Bar Association and the Interamerican Federation of Lawyers. He was a founding partner of the law firm Zang, Bergel & Viñes Abogados. Mr. Zang is the Vice Chairman of CRESUD, IRSA PC, Consultores Assets Management S.A. and other companies, such as Fibesa S.A., and Chairman of Puerto Retiro S.A. He is also a director of IDB Development Corporation Ltd., Discount Investment Corporation Ltd., BrasilAgro Companhia Brasileira de Propiedades Agrícolas, BACS Banco de Crédito & Securitización S.A., Nuevas Fronteras S.A., and Palermo Invest S.A., among other companies. 
In turn, as a member of the Board of Directors he takes part as regular member in the following Committees: (a) Executive, (b) Credit, (c) Employee Incentives, and (d) Corporate Governance. 
 
Rogelio Pedro Viotti. He represents Class D Shares. His current term of office runs from March 27, 2024 to December 31, 2025. He is a Non-Independent Director. His role as a member of Banco Hipotecario’s Board of Directors was approved pursuant to BCRA Resolution No. 137 dated June 27, 2019. 
 
Mr. Viotti is an Electromechanical Engineer and graduated from Universidad Tecnológica Nacional, San Francisco Regional Branch, Córdoba. He also attended a Postgraduate Course in Business Administration at Universidad Nacional del Litoral, in Santa Fe. He has held various managerial positions since 1974 at different branches of the Bank, and he was a Manager Assigned to the Organizational Development Department until he was appointed as Regular Director. 
 
In turn, as a member of the Board of Directors he takes part as regular member in the following Committees: (a) Information Technology and Security, (b) Control and Prevention of Money Laundering and Terrorist Financing, and (c) Protection of Financial Services Users. 
 
Mauricio Elías Wior. He represents Class D Shares. His current term of office runs from March 27, 2024 to December 31, 2025. He is a Non-Independent Director. His role as a member of Banco Hipotecario’s Board of Directors was approved pursuant to BCRA Resolution No. 057 dated March 6, 2008. 
 
Mr. Wior obtained a Master in Finance and a Bachelor’s Degree in Economics and Accounting from Tel Aviv University, in Israel. Currently, Mr. Wior is a director of Banco Hipotecario S.A., IRSA SA and Chairman of BHN Sociedad de Inversión SA. He has held various positions at Bellsouth, a company at which he served as Vice Chairman for Latin America from 1995 to 2004. Mr. Wior was also the Chief Executive Officer of Movicom Bellsouth from 1991 to 2004. He also led operations of various mobile phone companies in Uruguay, Chile, Peru, Ecuador and Venezuela. He served as chairman of the Latin American Association of Mobile Phones (Asociación Latinoamericana de Celulares, ALCACEL), the American Chamber of Commerce in Argentina, and the Israeli-Argentine Chamber of Commerce. He served as director of the Argentine Enterprise Development Institute (Instituto para el Desarrollo Empresarial de la Argentina, IDEA), Foundation for Latin American Economic Research (Fundación de Investigaciones Económicas Latinoamericanas, FIEL), and Tzedaka. 
 
In turn, as a member of the Board of Directors he takes part as regular member in the following Committees: (a) Executive, (b) Information Technology and Security, (c) Control and Prevention of Money Laundering and Terrorist Financing, (d) Financial, (e) Credit, and (f) Risk Management. 
 
Ernesto Manuel Viñes. He represents Class D Shares. His current term of office runs from March 30, 2023 to December 31, 2024. He is a Non-Independent Director. His role as a member of Banco Hipotecario’s Board of Directors was approved pursuant to BCRA Resolution No. 414 dated October 11, 2001. 
 
Mr. Viñes graduated as lawyer from Universidad de Buenos Aires where he also attended postgraduate studies. He served as judicial officer and Undersecretary of State. Currently, Mr. Viñes serves as our legal manager. He was a founding partner of the law firm Zang, Bergel & Viñes Abogados. 
 
In turn, as a member of the Board of Directors he takes part as regular member in the following Committees: (a) Executive, (b) Corporate Governance, (c) Credit, (d) Control and Prevention of Money Laundering and Terrorist Financing, and (e) Protection of Financial Services. 
 
Matías Iván Gaivironsky. He represents Class D Shares. His current term of office runs from March 30, 2023 to December 31, 2024. He is a Non-Independent Director. His role as a member of Banco Hipotecario’s Board of Directors was approved pursuant to BCRA Resolution No. 267 dated July 6, 2023. 
 
Mr. Matías Gaivironsky has a degree in Business Administration from Universidad de Buenos Aires. He also holds a Master's degree in Finance from Universidad del CEMA. Since 1997, he has held various positions at Tarshop, IRSA CP and Cresud, where he has served as Administration and Finance Manager since December 2011. 
 
In addition, as a member of the Board of Directors, he takes part as regular member in the following Committees: (a) Executive, (b) Audit, and (c) Finance. 
 
Nicolás Bendersky. He represents Class D Shares. His current term of office runs from March 30, 2023 to December 31, 2024. He is a Non-Independent Director. His role as a member of Banco Hipotecario’s Board of Directors was approved pursuant to BCRA Resolution No. 267 dated July 6, 2023. 
 
Mr. Bendersky holds a Bachelor's degree in Economics and a Master's degree in Finance from Universidad del CEMA. He began his career in 2001 in the Corporate Finance area of IRSA and CRESUD. Between 2004 and 2014, he held various positions at Consultores Asset Management where he currently serves as CIO. Between 2015 and 2021, he served on the Board of Directors of numerous leading public and private companies in Israel, and is currently a regular member of the Board of Directors of CRESUD. 
 
In addition, as a member of the Board of Directors, he takes part as a regular member in the following Committees: (a) Finance, and b) Risk Management. 
 
Pablo Daniel Vergara del Carril. He represents Class D Shares. His current term of office runs from March 27, 2024 to December 31, 2025. He is a Non-Independent Director. His role as a member of Banco Hipotecario’s Board of Directors was approved pursuant to BCRA Resolution No. 527 dated August 22, 2002. 
 
Mr. Vergara del Carril obtained his law degree from Universidad Católica de Buenos Aires in 1991, and is a professor of postgraduate courses in Business Law, Capital Markets, Commercial Contracts and Corporate Law, and was also a professor of Commercial Law and Contracts (1994-2000) at such institution. Mr. Vergara del Carril is a member of the Board of Directors of the Chamber of Corporations, and also a member of its Legal department, member of the Board of Directors and alternate member of the supervisory committee of the Buenos Aires Stock Exchange, vice-president of the Argentine Chapter of the American Bar Association, member of the International Trade Committee of AMCHAM, member of the board of directors of the Argentine Chamber of Mining Entrepreneurs, and former officer of the Real Estate Committee of the Spanish Chamber of Commerce and of the American Bar Association, among other entities. He is a member of the board of directors of BACS Banco de Crédito y Securitización S.A., Emprendimiento Recoleta S.A. and Nuevas Fronteras S.A. and an alternate director of IRSA Propiedades Comerciales S.A. He is a partner of the law firm Zang, Bergel & Viñes Abogados. 
 
In turn, as a member of the Board of Directors, he takes part as regular member in the following Committees: (a) Executive and (b) Employee Incentives. 
 
Daniel Ricardo Elsztain. He represents Class D Shares. His current term of office runs from March 27, 2024 to December 31, 2025. He is a Non-Independent Director. His role as a member of Banco Hipotecario’s Board of Directors was approved pursuant to BCRA Resolution No. 057 dated March 6, 2008. 
Mr. Elsztain holds a Bachelor's degree in Economics from Torcuato Di Tella University and a Master's degree in Business Administration from IAE. He currently serves as Chief Operating Officer of IRSA Inversiones y Representaciones Sociedad Anónima, and as director of IRSA Propiedades Comerciales S.A., IRSA Inversiones y Representaciones Sociedad Anónima and Supertel Hospitality Inc. among other companies. 
In turn, as a member of the Board of Directors he takes part as regular member in the following Committees: (a) Finance, b) Credit, and c) Risk Management. 
 
Nora Edith Zylberlicht. She represents Class D Shares. Her current term of office runs from March 30, 2023 to December 31, 2024. She is a Non-Independent Director. Her role as a member of Banco Hipotecario’s Board of Directors was approved pursuant to BCRA Resolution No. 178 dated June 7, 2018. 
 
Mrs. Zylberlicht holds a Bachelor’s Degree in Economics from Universidad de Buenos Aires and took a postgraduate course in Monetary and Banking Economy at Universidad Católica Argentina. She has served as analyst of economic studies at the Central Bank and has held executive and managerial positions at international banks such as Credit Lyonnais, Tornquist and Sudameris. In 2003, she founded Gainvest S.A. and, in 2012, Megainver S.A. She currently serves as director of BACS Administradora de Activos. 
 
In turn, as a member of the Board of Directors, she takes part as regular member in the following Committees: (a) Finance, and b) Ethics (Board of Directors and Senior Management). 
 
Marcelo Raúl Dupont. He represents Class A Shares. His current term of office runs from January 15, 2024 to December 31, 2024. He is an Independent Director. His role as a member of Banco Hipotecario’s Board of Directors was approved pursuant to BCRA Resolution No. 027 dated January 27, 2022. 
Mr. Dupont holds a degree in Business Administration from Universidad Católica Argentina granted in 1990. He attended courses and seminars on management at IAE School of Business and Administration of Universidad Austral Argentina. He has more than 30 years of experience in the banking sector, starting his career at the First National Bank of Boston (Argentina branch), where he performed several functions, including management positions in different areas. 
In turn, as a member of the Board of Directors, he takes part as regular member in the following Committees: (a) Audit, (b) Finance, and (c) Credit. 
 
Juan Martín Lanfranco. He represents Class A Shares. His current term of office runs from January 15, 2024 to December 31, 2024. He is an Independent Director. His role as a member of Banco Hipotecario’s Board of Directors was approved pursuant to BCRA Resolution No. 356 dated October 31, 2024. 
 
Mr. Lanfranco obtained a law degree from Universidad de Buenos Aires’ School of Law and Social Sciences, and a Master's degree in Business Law from Universidad Austral. He served as National Director of State-owned Enterprises during 2016 until his appointment as Director of Banco Hipotecario, representing Class "C" shares, a position he held until the expiration of his term of office in 2020. He is a partner of Estudio Lanfranco. 
 
In turn, as a member of the Board of Directors, he takes part as regular member in the following Committees: (a) Audit, (b) Social and Institutional Affairs, (c) Finance and (b) Ethics (Board of Directors and Senior Management). 
 
Daniel Hernán Ivoskus. He represents Class C Shares. His current term of office runs from July 17, 2024 to December 31, 2025. He is an Independent Director. His role as a member of Banco Hipotecario’s Board of Directors was approved pursuant to BCRA Resolution No. 356 dated October 31, 2024. 
 
Mr. Ivoskus holds a degree in Marketing from Universidad de Palermo. He holds a Master's degree in Economic Development from Universidad Autónoma de Madrid, Spain. He was a congressman in the Province of Buenos Aires, between 2015 and 2019. Previously, he was a councilman of the General San Martín District between 2009 and 2015. 
 
In turn, as a member of the Board of Directors, he takes part as regular member in the following Committees: (a) Information Technology and Security, and (b) Protection of Financial Services Users. 
 
6. COMPOSITION OF THE SUPERVISORY COMMITTEE
 
The regular members of the Supervisory Committee of Banco Hipotecario, their CVs, Shares represented by them and terms of office are described below: 
 
Francisco Daniel González. He represents Class A Shares. His current term of office runs from March 30, 2023 to December 31, 2024. 
 
Mr. González graduated as Public Accountant from Universidad de Buenos Aires. He has served since 1995 as an officer of the Argentine General Office of the Comptroller (Sindicatura General de la Nación). He has also been a member of our Supervisory Committee since March 31, 2015. Mr. González is also a regular member of the Supervisory Committees of Compañía Administradora del Mercado Mayorista Eléctrico SA (CAMMESA), Papel Prensa SA, and COVIARA State-Owned Company. He was an auditor of the Argentine General Audit Office (Auditoría General de la Nación) from 1993 to 1994. 
 
José Daniel Abelovich. He represents Class C and D Shares. His current term of office runs from March 30, 2023 to December 31, 2024. 
 
Mr. Abelovich graduated as Public Accountant from Universidad de Buenos Aires. He is a founding member and partner at Abelovich, Polano & Asociados S.R.L., a Nexia International member firm. He formerly served as manager at Harteneck, López y Cía/Coopers & Lybrand and as senior advisor for Argentina to the United Nations and the World Bank. He is a member of the Supervisory Committees of Cresud SACIFyA, IRSA Inversiones y Representaciones Sociedad Anónima, IRSA Propiedades Comerciales SA, Hoteles Argentinos and Inversora Bolívar S.A., among other companies. 
 
Marcelo Héctor Fuxman. He represents Class C and D Shares. His current term of office runs from March 30, 2023 to December 31, 2024. 
 
Mr. Fuxman graduated as Public Accountant from Universidad de Buenos Aires. He is a partner at Abelovich, Polano & Asociados S.R.L., a Nexia International member firm. He is also a member of the Supervisory Committee of Cresud SACIFyA, IRSA Inversiones y Representaciones Sociedad Anónima, IRSA Propiedades Comerciales S.A. and Inversora Bolívar, among other companies. 
 
Ricardo Flammini. He represents Class C and D Shares. His current term of office runs from March 30, 2023 to December 31, 2024. 
 
Mr. Flammini graduated as Public Accountant from Universidad Nacional de La Plata. He was a member of our Supervisory Committee from September 1997 to August 2001, and has been a member from June 2003 to date. Mr. Flammini served as auditor of the Argentine Audit Court (Tribunal de Cuentas de la Nación) from 1957 to 1976 and he was a member of the former comptroller of state-owned companies (Corporación de Empresas Nacionales) from 1976 to August 2001. 
He previously served as statutory auditor at Segba SA, Hidronor SA, YPF SA, YCF SE, Encotesa, Intercargo SA, Banco Caja de Ahorro SA, Pellegrini SA, a Mutual Fund Manager, Nación Bursátil Sociedad de Bolsa SA, Garantizar SGR and Nación AFJP. He currently serves as statutory auditor at BACS, BHN Sociedad de Inversión SA, BHN Vida SA, and BHN Seguros Generales SA. 
 
 
7. SUBSIDIARIES 
 
7.1. Structure of the Bank and its Subsidiaries 
 
The Bank has direct and/or indirect control over companies that make up the group of subsidiaries and they are, thus, subject to consolidation. The subsidiaries are: (i) BHN Sociedad de Inversión S.A., a company engaged in investments and in managing ownership interests in the capital stock of other companies; BHN Vida S.A., a life insurance company; BHN Seguros Generales S.A., an insurance company that carries insurance against fire and damage to real property, and Comparaencasa.com; and (ii) BACS Banco de Crédito y Securitización SA (BACS), a commercial bank which in turn owns a shareholding in BACS Administradora de Activos S.A. (BACSAA).
 
Therefore, the structure of the Bank and its subsidiaries is as illustrated below: 
 
[image: ] 
 
Banco Hipotecario S.A., the parent company, is at the center of the main financial intermediation activities and it defers to other economic units the banking supplementary businesses and services, as well as insurance and stock exchange operations, although the Bank always maintains and encourages potential synergies amongst its different customers. 
 	 
7.2. Subsidiaries 
 
7.2.1. BHN Sociedad de Inversión S.A. and its controlled companies BHN Seguros Generales SA, BHN Vida SA and Comparaencasa.com 
 
BHN Sociedad de Inversión S.A. is the controlling company and holder of a 99% interest in the capital stock of the insurance companies BHN Vida S.A. and BHN Seguros Generales S.A. These companies are under the oversight of the Argentine Office of the Superintendent of Insurance (SSN). 
 
BHN Sociedad de Inversión S.A. conducts substantial commercial and financial activities with related companies, particularly, the Bank, as it offers, through its subsidiaries, coverage for its financial product portfolio, while also selling insurance policies through direct or intermediary channels. Within this group, the role of insurance agent is relevant, as well as any other intermediary role duly authorized by the SSN. 
 
During 2024, the subsidiaries BHN Vida S.A. and BHN Seguros Generales S.A. generated revenues for AR$46,000 million, sold more than 162,500 insurance policies, reaching a stock of slightly over 396,000 active policies, while incorporating collective portfolios for more than 131,000 accounts. These subsidiaries posted income for $7,700 million, consistently maintaining comfortable safety margins in their underwriting ratios and capital requirements. 
 
The insurance companies’ business is based on offering solutions for those who need to outsource their risks, in an agile and simple way. Within this framework, the companies aim to develop the personal lines segment, including microinsurance and mass-market policies, while also offering coverage tailored to the SMEs sector. 
 
BHN Seguros Generales S.A.’s current product offering is targeted at protecting the assets of policyholders and their customers, who are offered simple and agile alternatives, primarily supported by digital technological solutions, allowing them to protect their assets. 
 
BHN Vida S.A.’s policies are variants of term life, personal accident and health insurance with different options of insured capital, adequate to protect outstanding balances and also household consumption upon the policyholder's death. 
 
Currently, the coverage offering includes: 
· Credit Life Insurance: It covers the lender of the financial product against outstanding debt upon the borrower's death. 
· Fire Insurance: It covers buildings pledged as collateral of financial products against fire and other physical damages. 
· Personal Accident Insurance: It provides coverage against the policyholder’s death or total or partial disability as a result of an accident. It also covers daily hospitalization expenses and reimbursement of medical and pharmaceutical expenses. 
· Home Insurance: It provides coverage against fire affecting the building or its general contents, theft, third party's liability, cleaning and accommodation expenses, hail, home appliance insurance, and glass breakage insurance. 
· Life Insurance: It provides coverage against death, with double benefits on accidental death and early payment of insured capital if policyholder is diagnosed with a critical illness. 
· ATM Theft Insurance: It provides coverage against theft of money withdrawn from an ATM or bank teller, and also against theft of personal documents. 
· Personal Property Insurance: it provides coverage against personal property loss, destruction or damages as a result of actual or threatened theft, while in transit. The insured property includes bags and their contents, electronic and telephone devices, and computers. 
· Purchase Protection: It provides coverage against the repair, replacement or reimbursement of products purchased with credit card for up to a certain number of days following the purchase date. It covers the products purchased against theft and accidental damages. 
· Unemployment Insurance: It provides coverage against employees' layoffs, and against work-related disability and accidental death for self-employed. 
· Health Insurance: It covers surgeries and transplants. 
· Car Content Theft Insurance: It provides protection from disappearance or destruction of personal belongings due to theft or attempted theft, while in the car. 
· Mobile Phone Insurance: It covers total destruction of, partial damage to or theft of mobile phones, and the ensuing repair by certain service providers, replacement of devices with phones with the same or similar features, and/or monetary compensation depending on the brand and model of certain devices. 
· Sustainable Mobility Insurance: It covers theft of vehicles such as bicycles or electric scooters (vehicles without motor and license plate), services on such vehicles, theft of personal belongings on public roads while the vehicle is in use, advice and assistance associated with the inherent risks. 
· Pet Protection Insurance: It provides civil liability coverage for damages pets may cause to third parties, pet medical expenses, compensation in case of death, and assistance and services related to pet care and well-being. 

As its concerns the regulatory framework, the Argentine Office of the Superintendent of Insurance has approved coverage in the several lines of business these subsidiaries are engaged in. 
 
For the next two years, the companies' objective is to grow beyond the possibilities offered by the Bank, which is their main sales channel. Therefore, the expansion strategy will be focused on the incorporation of a greater number of sales channels, intermediaries and alliances through which risk solutions will be offered for the five business verticals that have been defined as strategic—starting with our specialty: habitability, followed by well-being, connectivity, business continuity, and sustainable mobility. Companies will seek differentiation by embedding agility and simplicity throughout their experience, while adopting a broad business approach. To achieve this, they will aim to compete as a service company rather than being limited to the perspective of an insurance provider. This implies that value generation will come from supporting customers in the prevention, mitigation and coverage of a risk, which may or may not be outsourced through an insurance policy, always underpinned by a strong technological development that enables this evolution. In addition, work is being done to incorporate new trade partners who are part of the business group. Besides, the first phase of Hipotecario Broker de Seguros has been launched as the Group's own insurance brokerage firm. 
 
In addition to its equity interests in the insurance companies, BHN Sociedad de Inversión S.A. also owns a 12.5% interest in Comparaencasa Ltd., as a result of an investment made in 2017 and the conversion of debt to equity in 2021. Comparaencasa Ltd is a company based in England and the parent company of the Argentine subsidiary Comparaencasa S.A., and the Brazilian subsidiary Comparaencasa Servicos de Informacao Ltda. de Brasil, both of them doing business as “comparaencasa.com”. The Argentine subsidiary Comparaencasa S.A. is authorized to act as insurance broker by the Argentine Office of the Superintendent of Insurance and currently does business online, at www.comparaencasa.com. Comparaencasa's strategic goal is positioning as the leading online insurance broker in Argentina and then expanding the business at a regional level. The Bank’s interest in Comparaencasa is strategic and allows it to tap into the insurance business online. 
 
According to the valuation criteria established in the generally accepted accounting principles of the professional accounting standards, the IGJ and the Argentine Office of the Superintendent of Insurance, these companies' financial highlights are disclosed in a note to the Bank’s separate financial statements as of December 31, 2024, under the caption “Investments in subsidiaries, associates and joint ventures.” 
 
7.2.2. BACS Banco de Crédito y Securitización S.A. (BACS) and BACS Administradora de Activos S.A. (BACSAA) 
 
BACS's strategy seeks to grow assets by increasing the financial and operational leverage, reinforcing the Bank’s positioning as one of the leaders in the local capital market. The Bank aims to continue expanding its customer base and developing new businesses in corporate banking, investment banking including foreign investors and brokers, asset management, and treasury services.
 
During 2024, BACS took part in investment banking transactions for approximately AR$1,918,510 million, including negotiable obligations, financial trusts, provincial government securities, and syndicated loans in the capital market.  
 
In turn, in the other banking segments, BACS purchased credit portfolios for AR$10,910 million, made advances to financial trusts for AR$9,257 million, participated in corporate loan transactions for AR$5,448 million, also purchased short-term assets, including checks and promissory notes for AR$13,949 million, maintained a stock of assets for credit card coupons of AR$41,790 million at the end of fiscal year 2024, and was a trustee in financial trusts for a total amount of AR$24,402 million. 
 
As of December 31, 2024, total deposits in interest-bearing checking accounts and time deposits amounted to AR$97,128 million, while total U.S. dollar deposits in interest-bearing checking accounts and time deposits amounted to AR$14,527 million. 
 
BACS issued a total of 23 series of negotiable obligations in the capital market during several years. As of December 31, 2024, it had an outstanding balance of negotiable obligations for AR$20,000 million. 
 
BACS continued to enhance its financials with total assets as of December 31, 2024 amounting to AR$ 184,002 million. 
 
On the other hand, BACS has control over BACS Administradora de Activos S.A.S.G.F.C.I., which is the management agent No. 9 for the Toronto Trust mutual funds. BACS owns an 85% interest in BACSAA acquired in May 2012, when the firm changed its name from its former designation “FCMI Financial Corporation SASGFCI” to “BACSAA”. This company manages a family of mutual funds that cover a broad range of investment profiles and horizons both from institutional and individual investors. The funds are primarily offered through Banco Hipotecario S.A. as Mutual Fund Placement and Distribution Agent and through BACSAA as Managing Company. 
 
As of December 31, 2024, the 17 funds managed by BACSAA, where BACS is the Depositary Institution, amounted to AR$533,767 million, with a market share of 0.93%. On November 11, 2021, the National Securities Commission approved the registration of BACSAA as a comprehensive Settlement and Clearing Agent, under registration No. 1398. During 2022, the company began to carry out transactions in such capacity in BYMA, Rofex and MAV markets, both for its own portfolio and on behalf of clients, adding the MAE market during 2023. On May 11, 2022, the company was registered as Placement and Distribution Agent in the registry maintained by the CNV under No. 169. During 2023, it began to operate in this capacity with its own Toronto Trust Funds, maintaining a low volume during 2024. 
 
8. PRO.CRE.AR. BICENTENNIAL 
 
The year 2024 has been a turning point for the PRO.CRE.AR Program. The areas in charge of the Trust administration have been focused on managing and ensuring the sustainability of ongoing activities amidst the change of administration, whose axis for the Program was fulfilling the current obligations and assessing the feasibility for the development of future actions. Regarding the latter, on November 12, 2024, Decree 1018/2024 was issued announcing the dissolution of the PRO.CRE.AR Trust. 
 
The track record in managing the loan portfolio, the works completed and currently being carried out and therefore the funds managed created the conditions for this Decree to establish that the Bank would be in charge of administering existing loans as well as various actions related to the Trust liquidation. 
 
Accordingly, the areas involved in management have maintained the tasks that allow to continue the relationship with the clients and companies involved, fulfilling the commitments assumed and offering information for decision making. 
In this regard, the servicing of loans that were already part of what is considered a residual portfolio is described below. 
 
8.1. Individual Home Financing Arrangements 
 
The following table shows the number and amount of loans granted in 2024 by line: 
 
	Line 
	Loan Amount (in million AR$) 

	 Urban Developments (Housing) 
	  6,390 

	 Retail Stores 
	              580 

	 Lots (Home Loans)  
	            1,155 

	 Total 
	 8,125 



8.2. Urban Developments 
 
In 2024, the management of urban developments under the PROCREAR I and PROCREAR II programs continued to coexist. 
 
No new land tenders were made. Management was focused on consolidating information on the progress of works and land-title regularization of properties, while awaiting definitions by the governmental entity to which the Ministry of Economy delegated the executive role, namely, the Secretariat of Territorial Development, Habitat and Housing. 
 
During fiscal year 2024, no progress was made in defining which works would be continued. As for the units awarded during the period, 37 retail stores and 39 parking spaces were sold, while the marketing method for the existing storage spaces in the developments has not yet been defined. 
 
In turn, during the period, 128 and 24 homes were delivered under PROCREAR I and PROCREAR II, respectively. Also during the period, 212 and 37 lots with utilities were delivered under PROCREAR I and PROCREAR II, respectively. 
 
Fiscal year 2024 was marked by land-title regularization, focusing efforts on advancing documentation processes to have the title deed of each property executed, ensuring that each family could have the notarial instrument registered in their name. 
 
The following table describes land-tile regularization status in figures. 
 
	Title Deed Registrations in 2024
	Number 

	Procrear I 
	1,332 

	Parking Spaces - Direct Sale 
	39 

	Lots with Utilities 
	320 

	Retail Stores 
	26 

	Homes 
	947 

	Procrear II 
	31 

	Homes 
	31 

	TOTAL 
	1,363 


 
8.3. Public-Private Partnerships 
 
The first construction stage of “Santa Fe Lot 9” development was completed and the functional units are now ready for sale. In compliance with the contract, in November 2024, the Bank, as Trustee of the PROCREAR Program, received the 37 functional units agreed as payment for the land granted to execute the project. 
 
9. FINANCIAL AND COMMERCIAL STRATEGY FOR 2025 
 
Amidst economic stabilization and recovery of activity levels, the Bank’s strategy is strongly focused on rekindling the financial intermediation business by attracting stable funding and originating profitable assets, preserving liquidity and solvency, and seeking efficiency and balance in the business. This strategy is framed around the following strategic focuses, with the entity’s positioning as the “Household Bank” cross cutting all of them:  
 
· Innovative, omni-channel customer experience renowned for its excellence. The several strategic business pillars are framed within a digital transformation process that began in previous years and that sets the desired direction for the years to come. During the year, the Bank will further the progress already achieved. The primary goal will be improving customers' end-to-end experience, in order to enhance loyalty ratios for them to become brand promoters, along with the level of satisfaction with the usability of the digital channels made available by the Bank. Therefore, this “Customer at the Core” approach will allow the Bank to continue developing simple and tailored-made business processes, always seeking to enhance the customer experience at each contact.  
 
· People development, within an agile and flexible culture, supported by data-based decisions and fostering a positive social impact. 
Amidst a constantly changing environment, the creation of a suitable work environment will be key, with employees at the core of it. Therefore, the endeavors to achieve the internal customer's wellbeing remains one of our work pillars which, together with the above-described digital transformation process, will help make better decisions aimed at causing a positive social impact, both on the external customer and on the environment in which the Bank develops its activities.  
 
· Sustainable high efficiency and profitability, supported by a balanced and competitively funded business.  
In line with the direction set in previous years, efforts will be focused on attracting and building customer loyalty so that their transactions generate sight and time deposits to consolidate a stable funding structure that enhances business profitability. At the same time, efforts are aimed at managing the active portfolio by optimizing the risk-reward ratio and the capital required for each business line.  Like in previous fiscal years, the Bank will continue pursuing its efficiency and quality strategy in its business processes, streamlining the service in the several service channels and permanently embracing innovation in the deployment of working methodologies that enhance customers' perception of quality.  
 
Finally, the Bank worked on preparing its budget for 2025, looking for savings opportunities to reduce the operating expenses identified by the areas, in line with business projections and the stated strategic pillars.  
  
· Being the leading institution in housing and home financing in Argentina, strengthening its role in the market in line with its historical mission.  
In line with the mission that has characterized Banco Hipotecario throughout its history, strengthening its role as the household bank for Argentine companies and families is a fundamental part of its strategy as a differentiating factor. To this end, we continue to enhance our value proposition and expand the reach of our ecosystem focused on housing, construction, and decoration. We are strengthening the country’s largest home-related alliance network and aiming to develop a business strategy that encompasses all aspects of home formation. In this regard, the goal remains to universalize access to the benefits of the household bank, tailoring them to each profile and in line with the Bank’s philosophy of agility, simplicity, and an outstanding customer experience in every segment. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 













BANCO HIPOTECARIO S.A.’S 2024 
SUSTAINABILITY REPORT 
 
	EXHIBIT I 	 

EXHIBIT I - SUSTAINABILITY REPORT (*) 
 
(*) In addition, the Bank will electronically publish its 2024 Sustainability Report, prepared pursuant to the Global Reporting Initiative (GRI) and the Sustainability Accounting Standards Board (SASB) standards. In such document, the Bank will report on the economic, environmental and social impacts of its activities in 2024, from an approach focused on governance and Human Rights. It will also report on its contribution to the Global Sustainable Development Agenda driven by the United Nations -SDGs-. 
 
A. WE ARE THE HOUSEHOLD BANK 
 
The Bank offers a differential value proposal that seeks to contribute to the development of Argentine families, enterprises and companies. 
 
It drives its business’ sustainable financial performance by working from four strategic focuses, allowing it to grow and cause a positive impact on its customers, value chain and employees. 
 
Customer always at the core. Focus on an innovative, omni-channel customer experience renowned for its excellence. The main goal of this strategic focus is to boost loyalty ratios, so that customers become brand promoters, increasing satisfaction rates with greater and better usability of digital channels. In this way, the Bank will continue to develop simple, agile and flexible business processes, with an enhanced experience, facilitating both access and use of its financial services by more people. 
 
Home Ecosystem. Being the leading institution in housing and home financing in Argentina, strengthening its role in the market in line with its historical institutional mission. 
 
Efficiency and Profitability. Strategic focus on preserving its liquidity and solvency ratios, leveraging its strategy based on genuine and stable sources of funding and enhancing capital and risk management. 
 
BH Culture. Focus on employee development, within an agile and flexible culture with people at the core. A culture supported by data-driven decisions that fosters a positive social impact. 
 
Its 138-year history contributes to position it as the Household Bank of the Argentine families. This social mission is closely related to its strategic sustainability plan, which is approved and monitored by the Committee of Social and Institutional Affairs. This is how we monitor the destination of community impact investments, validate our Sustainability Pillars and Sustainability Policy, and ensure strategic and transparent donation management. 
 
The Sustainability Area works in coordination with NGOs throughout the country, based on two cross-cutting themes: gender equity and the federal scope of the projects. During 2024, the Bank supported 55% of women, beneficiaries of community impact programs. Likewise, all the programs enabled the Bank to achieve institutional presence across the entire country. 
 
At the end of 2024, the Committee of Social and Institutional Affairs was informed of the positive impact on the community, based on the analysis of management indicators for the several programs developed with a focus on education, employability, local development, diversity and inclusion, environmental preservation, and culture. 
 
 
 
 
 
 


Sustainable Finance Protocol 
 
[image: ]Four years after signing the Sustainable Finance Protocol, the Bank has managed to strengthen its institutional positioning in the local financial market as an entity committed to sustainable development. 
 
During 2024, the Bank joined a new task force focused on financial education for high school seniors. A support guide has been designed in collaboration with the several institutions involved to ensure a comprehensive and dynamic approach to these issues. Based on research conducted by the Inter-American Development Bank, a roadmap was designed to plan initiatives for 2025. 
 
This new line of work is supplementary to the actions taken since the beginning of the Protocol—the design of sustainability policies, understanding of the value chain, and mitigation of potential indirect socio-environmental risks, upholding the institutional commitment to the human rights agenda, based on inclusion, diversity and gender perspective, and the development of organizational cultures linked to sustainability. 
 
Positive Social Footprint 
 
True to its strategic vision, in 2024, the Bank implemented initiatives focused on financial inclusion and sustainable financing. 
 
Specifically, several training courses on investments were delivered to more than 500 customers. Likewise, through the BH BLOG on-line platform, a large number of people accessed information on banking products, cybersecurity and investments. 
 
To contribute to sustainable financing, the Bank incorporated 53 new commercial agreements throughout the country, linked to energy efficiency, sustainable mobility, and circular economy. 
 
In line with these objectives, it is worth mentioning the Bank’s active role as guarantor, arranger and underwriter of bonds with social and environmental impact. These operations were carried out in collaboration with the NGO “Sumatoria para una Nueva Economía,” as part of the new simplified and guaranteed issuance regime for social impact bonds. 
 
These projects reinforce the Bank’s investments in microcredit, promoting entrepreneurship and generating a significant social and environmental impact. The comprehensive approach seeks to foster financial inclusion and support sustainable initiatives that enhance sustainable economic development throughout the country. 
 	 
[image: ]BYMA Sustainability Index 
 
For the fifth consecutive year, the Bank comprised the BYMA Sustainability Index, together with other companies listed in the local financial market. 
 
This recognition represents a real institutional challenge to continue driving actions that have a positive impact on the community through transparent governance management. The index is comprised by 20 companies in alphabetical order. 
 
 
 
 
  

	Sustentabilidad en BYMA
	Sustainability at BYMA

	Indice ESG-D BYMA
	BYMA ESG-D Index

	Criterios de Evaluación
	Evaluation Criteria

	Ambiental
	Environmental

	Social
	Social

	Gobierno Corporativo
	Corporate Governance

	Desarrollo Sustentable
	Sustainable Development

	Objetivos
	Goals

	Posicionar a la Argentina
	Position Argentina

	Incentivar a emisoras
	Encourage issuers

	Promover reportes
	Promote reporting

	Sensibilizar emisoras e inversores
	Raise awareness among issuers and investors

	Posicionar a BYMA
	Position BYMA



Finance for the Public Good 
 
During 2024, the Bank maintained its institutional presence in the task force led by Grupo de Fundaciones y Empresas (GDFE), integrating the sustainable finance ecosystem in Argentina. 
 
After establishing a roadmap focused on training and sharing content related to impact projects and sustainable financing, regulatory policy and standards, trends, and opportunities to maximize impact investments, in 2024, the goal of supporting the Food Bank Network was achieved, with an emphasis on creating an innovative value proposition and developing projects for access to financing. 




Connecting Business with the SDGs 
 
As a member of the Argentine Business Council for Sustainable Development (CEADS), the Bank participated in the 9th edition of the Connecting Businesses with the SDGs Program, led by CEADS and EY Argentina. 
 
This program seeks to consolidate the role of companies in the 2030 Agenda, make corporate contributions visible, and support organizations in aligning their agendas with the 17 SDGs. 
 
The platform gathered 873 initiatives submitted during the 9 years of the Program. This year, 421 initiatives were submitted, out of which 120 were new. 120 companies participated during the 9 years; 75 in the 2024 edition, in which the Bank was present. 
 
This initiative is the result of a growth and learning process in which each company was able to identify the importance and the need to align the business strategy to the SDGs, as a result of CEADS’s exhaustive follow-up, study, research and support to each member company. 
 
[image: ] 
 
B. SUSTAINABILITY PILLARS 
 
At the institutional level, the Committee of Social and Institutional Affairs annually validates the establishment of the Sustainability Pillars, through which various programs with a positive impact on the community are developed. Community impact investments are carried out through the sustainable management model, encompassing the different programs established by the Pillars. 
 
In order to understand the impact of investments on the community, social organizations that receive financial support from the Bank must submit accountability reports, along with results associated with management indicators. In this way, the Committee of Social and Institutional Affairs can make data-driven decisions and determine how to distribute investments in the community, according to the local and organizational context. 
 
Some of the thematic areas the Bank addresses through community investment projects include: (i) education; (ii) employability and entrepreneurship; (iii) local development; (iv) inclusion; (v) culture; and (vi) environmental management. 
 
Through the “More Future Program”, the Bank supports the work of various NGOs that focus on education, with an emphasis on: 

· Formal and Informal Education: In person or remote training for educational community members, mainly teachers and students, on different disciplines and scholarships. 
· Financial Education: In person or remote training on financial tools (savings, budget management, investments, etc.) targeted at vulnerable sectors. 
The “Empowering Employability Program” promotes citizen empowerment through decent work, encouraging people to be actively involved as engaged citizens in decision-making processes, so as to build consensus enabling the development of a more fair and equal community. 
 
This program focuses on 2 themes: 
· Employability: Integration of people from vulnerable backgrounds or excluded from the labor market through the development of skills, tools and trades. 
· Entrepreneurship: Support to entrepreneurs through networking and mentoring to strengthen and scale their projects. 
 
The “Local Development Program” seeks to contribute to building improvements and promote access to decent housing, understanding this objective as an active defense and advocacy for one of the main universal rights. In this way, the Bank is committed to fostering local development at the national level, with a plural, diverse and citizen-based approach, promoting good practices in municipal land management. 
 
Social inclusion is closely linked to equal opportunities. The “Inclusion 360 Program” focuses on the following direct actions to foster social inclusion: 
 
· Human Rights: Support to organizations that champion human rights, and that contribute to raise awareness and empower citizens in this respect. The protection and awareness of the universal declaration of human rights is a key factor for everyone to recognize the right to life, freedom, education and employment, among other rights. 
· Gender: Apart from being a fundamental human right, gender equality is key to deploying the full human potential and community development. Empowering women encourages productivity and contributes to provide equal opportunities from a multidimensional perspective. 
· Diversity: Encouragement of interreligious, cross-cultural, social, political and sexual dialog as a constructive contribution to diversity-respectful communities and citizen inclusion. 
· Preventing Addictions: Promotion of practices to take a comprehensive approach to drug use and abuse, and to develop multiplying agents in this respect, and development of assistance, training and research activities. 
· Food and Health Emergency: Support to social organizations that strive to ensure decent food and housing conditions in different communities of our country, and to provide health response, detection, contention and mitigation, assisting vulnerable communities, primarily excluded from the healthcare system. 
· Digital Accessibility: Contributing to the application of understandable, usable and practicable environments, processes and services for everyone, regardless of the type of hardware, software, network infrastructure, and users’ language, culture and skills. 
· Recreational Activities for Socialization: Advocacy for learning and social value collective construction processes for people to be integrated to the social fabric. Recreation, being understood as multiple spaces for leisure and social interaction, helps build the individual identity. 
 
Active advocacy for Argentina’s cultural heritage also characterizes the Bank’s sustainable management efforts. By supporting various artistic and cultural projects, the “Building Culture Program” strengthens the work of several organizations, focusing on building or architectural improvements, the preservation of artistic materials through digitization or archiving techniques, research, cultural dissemination through printed publications, and projects addressing gender issues, childhood, the elderly, and environmental stewardship. 
 
“Responsible Present. Sustainable Future” is the name of the program aimed at raising citizen awareness on environmental issues, providing knowledge about sustainable development and ecological care of the planet. It focuses on fostering habits, skills, awareness, behaviors, and environmental consciousness among the Bank employees and the community at large. 
 
The impact analysis of the investment channeled through these programs focuses on two key aspects: (i) number of beneficiaries disaggregated by gender (with a diverse and inclusive perspective) and (ii) geographical distribution (by province and municipality). In this way, the aim is to promote gender equity and gradually ensure the national reach of community investment. 
 
These pillars, along with the institutional definition of the sustainability strategy, are outlined in the Sustainability Policy, which will be published on the Bank’s institutional website. 
 
C. POSITIVE IMPACT 
The Bank recognizes the importance for institutions to have a Corporate Governance System that guides the structure and operation of its corporate bodies for the best interests of the Company and its shareholders.  
The Bank’s Corporate Governance System is conceived as a dynamic process based on the evolution of the Company, the results achieved throughout its development, the regulations that may be established, and the recommendations made on best market practices customized to its social reality.  

In this sense, the Bank’s Corporate Governance System comprises the Corporate Governance Code, the Bylaws and the applicable laws and regulations in force that govern matters related to the operation of the Company, the Shareholders' Meetings, the Board of Directors, the office of the General Manager, Senior Management and the different Committees, as well as the Company’s members. 
 
On the other hand, this System has internal rules of conduct contained in the Code of Ethics, enshrining the ethical principles and standards that must guide directors’, managers’ and employees’ actions. In this way, the Bank manages resources with responsibility, striking a balance between assets and liabilities, whilst preserving its financial strength and liquidity and ensuring the transparency and sustainability of its operations. 
 
During 2024, the Bank caused positive impacts on the community through the development of different programs, with the following results: 
 
· 76 social organizations were part of strategic programs through impact investments. 
· Federal scope. 
· 35,460 people supported: 55% women and 45% men.  
· AR$684 million invested in the community. 
· 17 organizations sponsored by volunteers participated in the program to strengthen solidarity initiatives. 
· 28 volunteers. 
· Ambassadors Program: Two actions were carried out as part of this program together with the NGO “Habitat for Humanity.” On the one hand, the playground of a community school in Villa Astolfi, located in the district of Pilar, was painted and refurbished. The second action was carried out in a community building constructed by the NGO in La Boca, a neighborhood of the City of Buenos Aires, where the group of volunteers was in charge of refurbishing the building’s common areas such as corridors, and recreation and leisure areas. 
 
The projects financially sponsored by the Bank were distributed as follows: 97% of the projects were related to strategic social programs conducted in association with NGOs, while 1% were related to solidarity initiatives proposed by our employees. The remaining 2% was executed as a fund available for future high impact actions. 
 
As for the geographic distribution of impact investment during 2024, 35% was allocated in Buenos Aires and CABA. Expanding the scope of analysis, 53% of this investment was allocated to the development of impact programs in Buenos Aires, CABA, Córdoba, Misiones and Mendoza, respectively.  
 


The following is a summary of some management indicators related to the different programs supported during 2024: 
[bookmark: _GoBack]
Inclusion 360 Program 
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Distribution of the main action lines of the “Inclusion 360 Program.” 
	[bookmark: _Hlk194637632]Health – 17%

	Gender-Based Violence – 17%

	Inclusion – 12%

	Education – 12%

	Addictions – 12%

	Housing – 6%

	Food – 6%

	Citizenship – 6%

	Nutrition – 6%

	Early Stimulation – 6%


 
As part of the “More Future” Educational Program, 55% of beneficiaries attended college, 27% attended high school, and 18% attended elementary school. Out of the total beneficiaries, 93% completed the program.
“More Future” Educational Program


 
 
 
 
 
 

 
	College – 55%

	High School – 27%

	Elementary School – 18%



 









“Local Development Program” 
 	 
 76% of the investment in the “Local Development Program” contributed to the improvement of single-occupancy or family homes.
 
 
 

	Maintenance – 8%

	Sustainable Architecture – 8%

	Children’s Living Conditions – 8%

	Public Policy – 15%

	Construction – 23%

	Building Improvement – 38%



“Empowering Employability Program” 

99.8% of the participating beneficiaries have completed the program. 6% of the startups managed to consolidate themselves in the market. 
 
 
“Building Culture Program” 
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Distribution of the main action lines of the “Building Culture Program.” 
 
	Patrimonio cultural - 18%
	Cultural Heritage - 18%

	Literatura - 9%
	Literature - 9%

	Medio de Comunicación - 9%
	Media - 9%

	Teatro - 9%
	Theater - 9%

	Artes plásticas - Apoyo escolar - 9%
	Visual Arts - School Support - 9%

	Música - 9%
	Music - 9%

	Deportes y recreación - 9%
	Sports and Recreation - 9%

	Radio - Streaming - 9%
	Radio - Streaming - 9%

	Disciplinas artísticas y culturales - 9%
	Artistic and Cultural Disciplines - 9%

	Acrobacia en tela y murga - 9%
	Aerial Acrobatics and Murga - 9%



According to Section 1 of Resolution No. 767 issued by the Argentine Securities Commission (CNV), the Bank is required to report on its environmental or sustainability policies, including, if available, its key sustainability performance indicators. If such policies or indicators are not available, the Bank should then explain why management believes they are not relevant to the issuer’s business. Thus, in its Sustainability Report 2024 which will be published soon, the Bank will detail the environmental indicators, in accordance with the international standards of the Global Reporting Initiative (GRI). The information published in this document gathers the environmental impact related to our management efforts in 2024, without strictly complying with the guidelines in the GRI standards. 
 
Consolidating our hybrid work model, which has been in place for more than three years now and with the Head Office building and the entire Branch Network operating every day of the week, this year we achieved a reduction in energy, water and natural gas consumption compared to 2023. Undoubtedly, environmental education has been the main pillar to promote the necessary changes in habits leading to use resources in a more responsible manner. In addition, we continue to provide electrical consulting services by professionals in the field, which has contributed to optimizing energy consumption and generating a positive impact in terms of energy and cost savings. 
In addition, at the head office, monthly electrical protocols continued to be implemented to ensure the building’s power sustainability. 

 
· Electricity consumption: 3,724,320 KW. 3.6% less than in 2023. 	 
· Natural gas consumption: 78,722 M3. 1% less than in 2023. 
· Water consumption: 26,070 M3. 5% less than in 2023. 
· 1,010 kilograms of paper donated to the Garrahan Hospital. 41% more than in 2023. 
 
Concerning the classification and final disposal of IT waste (batteries, monitors) and the donation of disused furniture, during 2024, 50 pieces of furniture and 400 computers were donated to seven NGOs as part of the “Equipados para Dar” (Equipped to Give) program.

As a financial services company, the Bank’s primary operational impact stems from energy consumption across its offices, branches, and servers, as well as from the use of supplies required for its daily operations. The Bank strives to consume these resources responsibly and efficiently, ensuring proper management to reduce waste generation. 
 
The responsible management of materials and waste sorting are a fundamental part of the Bank’s commitment to reduce its environmental impact, while also allowing it to leave a positive social footprint. 
 
The Bank proactively promotes the reduction of material usage in its operations, such as limiting the use of paper, by digitizing a significant part of its processes. These practices not only help reduce the use of paper but also the consumption of printing toners and the energy required for this task. In this way, operational efficiency is improved, while generating a positive impact on the community. 
 
The Bank sorts out generated waste to facilitate its recovery and recycling, by means of baskets that differentiate between wet, dry and recyclable waste. Wet waste is removed on a daily basis and recyclable and dry waste is removed on a monthly basis by “El Amanecer de los Cartoneros” Cooperative, a non-profit organization engaged in recycling dry waste, electronic and electrical appliances. 
 
The Administration and Logistics area oversees waste sorting and recovery, and monitors the volume before delivery for final disposal and/or recycling for reuse. 
 
During 2024, 1.23 tons of waste were recovered. 
 
Green Seal 
 
In December 2024, the Bank was certified under the “Green Seal Program” driven by the General Bureau of Sustainable Development and Circular Economy of the Government of the City of Buenos Aires. This certification highlights the organization’s good practices and commitment to responsible waste management within the measurement scale of practices and conditions related to environmentally responsible waste management practices, obtaining 86.39 out of 100 points (equivalent to two stars). The position achieved reflects a sound commitment to and efficiency in responsible waste management. 
 
D. 	COMMUNITY 
 
Financial Education  
 
Education allows to provide tools to generate inclusion and contribute to making more citizens aware of the benefits of operating safely and reliably, using financial products and services to satisfy spending needs, while promoting savings and investment. For this reason, the Bank generates several spaces for the community to enjoy the transaction experience. 
 
Financial Mornings  
 
Exclusive online meetings for Búho One existing and potential customers. As part of the proposed service package, the Bank offers talks on economic and market topics to help customers make better investment decisions, while clearing up doubts about the products available in the financial system, training and keeping them abreast of new developments in the systems that enhance the user experience when doing transactions. These sessions are held on a monthly basis. Like in 2023, the number of connected customers is around 500. 
 
Training and Onboarding Workshops 
 
During 2024, we delivered training to customers on Mutual Funds and fixed income instruments, within the framework of a dynamic meeting with the active participation of those who showed interest in learning about this type of financial instruments. As part of the comprehensive onboarding program for new hires, the Investment area provides training on personal finance issues. Two hybrid meetings were also held for Bank employees on capital market investments. Finally, in our weekly newsletter NewsBH, this year, we began to publish regular content on investment product news, suggestions and a mini-series on personal finance, with the participation of the Bank's leaders, including the General Manager. 
 
BH Blog 
 
Through this online platform, we share financial education, cybersecurity and investment content. 
 
Educational Practices 
 
For the third consecutive year, the Ministry of Education of the Government of the City of Buenos Aires organized the initiative “Approaching the World of Work and Higher Education,” involving the participation of 27 students of the 5th year of Instituto Argentino Excelsior. During 20 hours at the Bank’s Head Office, the young participants received training through talks and activities with teams from various areas, including Human Capital, SMEs Banking, Finance, Data Analytics, and Marketing, among others. This experience allowed them to acquire tools related to their future employment, finance, accounting, agility, sustainability, metrics analysis, and social media algorithms. 
 
In addition, the subsidiary BHN Vida S.A. participated in this educational experience, with a group of 22 employees who were in charge of receiving and guiding twenty students of the fifth year of “Escuela de Comercio No. 17 Santa María de los Buenos Aires,” located in the neighborhood of La Paternal. This time, the young students had the opportunity to immerse themselves in the world of insurance—a sector with its own specific characteristics and challenges—, which differ from traditional banking or financial fields. The experience was extremely enriching, featuring a NPS of 100. Through this type of actions, the Bank contributes to enhance young people’s employability, providing them with tools to plan for their professional future. 
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Educational Internships at BHN Seguros Generales S.A. 
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Urban Soil Municipal Management 
 
After 7 years of coordination with the NGOs TECHO and RIL (Local Innovation Network), this national land management and urban development project managed to publish a Guide for Action. It is a public and virtual communication that gathers good practices, suggestions and success stories implemented in local and/or LATAM governments.  
 
Undoubtedly, this initiative was able to consolidate and strengthen the spaces for exchange with municipal stakeholders in land matters, driving the territorial agenda through collaboration, assistance and cooperation.  
 
The “Participatory Urban Development Program” is an initiative promoted by RIL (Local Innovation Network) and the Bank, in collaboration with various local communities and urban planning experts. Its goal is to promote urban development strategies that address the needs and aspirations of residents, ensuring harmonious, sustainable, and inclusive growth. 
 
Through this Program, cities have the opportunity to collectively define a people-centered territorial model, which is compact, close, balanced, and environmentally friendly. This is achieved through a participatory approach, where residents, together with local authorities and experts, identify both the opportunities and challenges they face in terms of urban planning.  
 
The process is carried out in three fundamental phases:  
 
1. Assessment: A joint work is carried out with the local community, as a network, to discuss the territory’s problems and potential. Through this assessment, a clear map of needs and intervention opportunities is defined. 
2. Improvement Plan Design: Based on the assessment, a strategic plan is built addressing the selected challenges and proposing short-term improvement projects. These projects seek to transform the urban reality, improving services and habitat conditions, while raising the necessary resources to do so. 
3. Implementation: Finally, the designed plan is validated with the active involvement of the community, ensuring that the selected projects are the most appropriate and effective. A series of rapid and specific interventions are implemented, with results that can be visible and communicable to the population in a short time. 
 
Looking ahead to 2025, the Bank will recognize municipal urban land management at the national level, with a focus on strategies, instruments and available information. “Beacon” cities that serve as exemplary models in implementing innovative urban approaches will be identified, as well as cases that pose opportunities for improvement. These awards will be granted within the framework of an award ceremony that will bring together municipal stakeholders in land and habitat matters, marking a true national milestone.  
 
This collaborative effort between RIL and the Bank seeks to create more inclusive and sustainable cities in an innovative way, empowering local communities to play an active role in building their urban future. 
 
Environmental Management in the Province of Formosa 
 
In November 2024, the Bank, RIL and the Municipality of Formosa held a collaboration workshop focused on environmental management.  
 
The project’s main objective was the cleanup and enhancement of the chronic micro-dumpsite in Los Constituyentes, in the Province of Formosa—one of the areas most seriously affected by waste accumulation. This action not only improved the environment, but also promoted environmental education among the citizens living in the surroundings, encouraging the adoption of environmentally-responsible habits.  
 
Thanks to the collaboration of our branch in Formosa, RIL and the local municipality, the urban micro-dumpsite was closed, transforming the area into a new green public space. Native flora was planted, and the area was adapted for the community’s recreational use and enjoyment. 
 
The workshop also included training on composting and awareness-raising activities on the importance of incorporating native flora in cities, thus contributing to a healthier and more sustainable environment. 
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“Ambassadors Program” 
 
By the end of 2023, the Bank launched a new Program involving all its employees. Ambassadors is a program in which employees are invited to join as volunteers to leave a positive footprint in the community. The Sustainability area submits various proposals in a centralized manner, based on environmental management and local development to contribute to sustainable growth, also anchoring in the home ecosystem. The invitation in 2024 focused on teams from Head Office. Two actions were carried out as part of this program, together with the NGO “Habitat for Humanity.” On the one hand, the playground of a community school located in Villa Astolfi, in the district of Pilar, was painted and refurbished. The second action was carried out in a community building constructed by the NGO in La Boca, a neighborhood of the City of Buenos Aires, where the group of volunteers was in charge of refurbishing the building’s common areas such as corridors, and recreation and leisure areas. 
 
Community school in Villa Astolfi, Pilar 
[image: ] 
 
Community building in La Boca, Autonomous City of Buenos Aires 
[image: ] 
 
Cultural Participation Law 
 
Throughout our history, we have played a key role in supporting the development of artistic and cultural projects through the Cultural Participation Law of the Ministry of Culture of the City of Buenos Aires. This law has opened up new opportunities for visibility and funding for a wide range of initiatives that contribute to enrich our cultural identity and to strengthen the creative and artistic sector. 
 
Our commitment as patrons of cultural and artistic heritage has enabled us to support and bring to fruition a variety of projects spanning a wide range of disciplines. These include literary projects, initiatives related to cultural heritage and its preservation, innovative design proposals, radio programs, television productions and Internet platforms, as well as proposals in the visual, audiovisual and digital arts. 
 
Thanks to this support, seven projects have been consolidated, not only reflecting the diversity and creativity of the artists but also contributing to strengthening Buenos Aires’ cultural and social fabric. 
$32 MILLION CONTRIBUTED TO PATRONAGE 
7 SPONSORED ARTISTIC AND CULTURAL PROJECTS 
 
E. SUSTAINABILITY STRATEGY FOR 2025 
 
The year 2025 will pose significant challenges for the sustainability agenda. The Bank will continue to develop initiatives that have a positive impact on the community and that enable the design of an organizational culture linked to sustainability. 
 
In terms of impact investments, the process of optimizing donations and defining measurable objectives will be maintained, addressing relevant thematic areas to contribute to the sustainable development agenda: education, employability, local development, diversity and inclusion, environmental preservation, and culture. Efforts will be made to maintain the national reach of the impact and ensure gender equity among project beneficiaries. In this way, the Sustainability area will support the process of scaling up agility at the Bank. 
 
We will continue working on gradually building an organizational culture linked to sustainability, and will try to strengthen the community of volunteers through the development of new initiatives anchored in the “Ambassadors Program.”  

Efforts will be made to contribute to institutional positioning by supporting organizations that promote the visibility of the sustainable development agenda in Argentina, local development, and employability with a gender perspective. 
 
Financial education will continue to be a primary goal for the Bank to reach out to the community. In line with this focus, participation in the Financial Education Working Groups within the framework of the Sustainable Finance Protocol and the Central Bank will be crucial. On the other hand, we will continue to work on generating new commercial agreements and offering a wide variety of sustainable products. We will maintain an active role in the dialogue and networking spaces proposed by CEADS. 
 
As anticipated in the Community chapter, as part of the “Urban Soil Municipal Management Project,” in 2025 we will further strengthen the Habitat and Housing Community, increasing the number of self-assessed municipalities and planning for the second edition of the BH Award to Urban Land Management.  
 
Regarding the drafting of the 2025 Sustainability Report, we will continue working on an ongoing improvement process to publish this document together with the annual report, financial statements and the Corporate Governance Code, in accordance with GRI and SASB standards, highlighting our environmental, social and governance strategy.  
 
Autonomous City of Buenos Aires, February 25, 2025 
	 	Eduardo Sergio Elsztain 
On behalf of the Board of Directors of Banco Hipotecario S.A.
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EXHIBIT II - REPORT ON THE CORPORATE GOVERNANCE CODE. 
 
This report was prepared on the basis of the guidelines of the good corporate governance rules and regulations handed down by the Argentine Securities Commission (CNV), according to which managers should produce information specifically concerning the actions of the Board for the benefit of all shareholders and the market at length. 
 
As required by the Argentine Securities Commission, we have included one comment on each one of the items described below to provide information on the stated principles: 
 
A. THE ROLE OF THE BOARD OF DIRECTORS 
 
Principles 
 
I. The company should be headed by a professional and qualified Board tasked with laying the necessary foundations to ensure the company’s sustainable success. The Board is the guardian of the company and watches for its shareholders’ rights. 
 
II. The Board shall frame and foster the corporate culture and values. In discharging its duties, the Board shall ensure compliance with the highest standards of ethics and integrity, based on the company’s best interest. 
 
III. The Board shall ensure a strategy inspired on the company's vision and mission, aligned with its corporate values and culture. The Board shall be constructively involved with management to ensure the Company’s strategy is appropriately developed, executed, monitored, and amended. 
 
IV. The Board shall monitor and oversee the company's management on an ongoing basis, ensuring that managers take actions addressed at executing the business strategy and plan approved by the Board. 
 
V. The Board shall have all such necessary mechanisms and policies for it and each of its members to be able to discharge their duties efficiently and effectively. 
 
 
1. The Board inspires an ethical workplace culture and establishes the company’s mission, vision and values. 
 
The Board of Directors of the Bank and its subsidiaries believe that they adequately promote an ethical work culture and the corporate vision, mission and values through their Codes of Ethics and Conduct. These documents serve to formalize, communicate and convey to the business community and stakeholders the principles and guidelines of the corporate culture and values that should guide the actions and performance of the Bank's and its subsidiaries' members. 
 
By means of the Board of Directors' and Employees' Ethics Committees required by the Code of Ethics, and through their respective members, the Bank fosters, monitors and enforces the principles and guidelines enshrined in such Code. The principles are described under the following captions: (1) Treatment of the Bank’s Employees and Job Candidates; (2) Workplace Safety; (3) Penalty System; Members of the Bank with Different Abilities; and (4) Fundamental Standards of Ethics, namely: (a) Honesty, (b) Conflicts of Interest, (c) Business Relationships, (d) Business Practices, Laws and Other Regulations, (e) International Transactions, (f) Gifts and Entertainment, (g) Representation Activities, (h) Political Contributions, (i) Security Trading, (j) Regulatory Aspects, and (k) Use of Working Tools (IT and Communications). 
 
The Code of Ethics and the Code of Conduct are included within the Corporate Governance Code, and are available for reference at: https://www.hipotecario.com.ar/media/codigogobierno-societario-29-de-noviembre-de-2024-def.pdf 
 
2. The Board sets the Company’s overall strategy and approves the strategic plan developed by management. In doing so, the Board takes into consideration environmental, social and corporate governance factors. The Board oversees the strategy execution by using key performance indicators, taking into account the company’s best interests and its shareholders’ rights. 
 
Every year, the Bank's Board of Directors prepares a “Business Plan and Projections,” to deliver against its strategic plan. Therefore, it considers that it adequately serves its purpose. 
 
This document is in turn submitted to the Central Bank on a confidential basis. This information is prepared and submitted to the Central Bank arranged under the following captions: (i) Business Plan; (ii) Projections;; (iv) Stress Testing and (v) Capital Self-assessment Report (IAC). 
 
The operational execution of such plan is the responsibility of the respective management lines, while the Board of Directors is in charge of monitoring the delivery against the plan through metrics which are monthly reported in a scorecard. 
 
On the other hand, paragraph P.1 of the Corporate Governance Code sets forth that one of the core oversight and coordination principles of subsidiaries shall comprise a business plan and budget, in which every year subsidiaries are required to prepare the plan and budget to be executed the following year. Both shall be prepared in accordance with the general guidelines set out by the Bank. 
 
3. The Board oversees management and ensures managers develop, deploy and maintain an adequate internal control system, with clear reporting lines. 
 
The Board of Director believes that, either directly or through the information submitted for its consideration in meetings or via its several Committees, and primarily through the oversight performed by the Audit Committee, it fosters an adequate internal control environment at the Bank and its subsidiaries. 
 
The Board of Directors' Committees in charge of such duties include: (1) Executive Committee, (2) Audit Committee, (3) Control and Prevention of Money Laundering and Terrorist Financing, (4) Information Technology and Security Governance, (5) Credit, (6) Risk Management, (7) Corporate Governance, (8) Financial, (9) Social and Institutional Affairs, (10) Employee Incentives, (11) Board of Directors’ Ethics, (12) Employees’ Ethics, and (13) Protection of Financial Services Users. Each Committee has internal rules of operation approved by the Board of Directors. 
 
Managers and subject-matter experts in charge of such Committees submit the several topics for consideration by the designated directors and, based on their respective backgrounds and along with their discussions, directors pass resolutions by majority of votes of present members. 
 
It should be noted that managers and subject-matter experts convened to participate in such Committees have voice but no vote. 
 
 
 
 
 
 
4. The Board designs the corporate governance structures and practices, appoints the individuals responsible for their execution, monitors the effectiveness of such structures and practices, and suggests changes, as needed. 
 
The design of the Bank's organizational structure is in charge of the Executive Committee, as required in the By-laws. The Executive Committee reports directly to the Board and is comprised by Class D Directors. 
 
The Corporate Governance practices are enshrined in the Corporate Governance Code and the Corporate Governance Committee is charge of ensuring compliance with such practices. 
 
5. The Board’s members have sufficient time to discharge their duties in a professional and efficient manner. The Board and its committees have clear and documented operating and organizational rules, which are disclosed through the Company’s website. 
 
Directors engage sufficient time to prepare for their own meetings and the meetings of the Committees they are part of. During the year, directors receive training to stay abreast of the most relevant issues related to the sector. 
 
The rules of operation of the Board of Directors and its Committees are clearly stated in the Corporate Governance Code and its Exhibit entitled "Rules of Operation of the Board of Directors' Committees." 
 
The document containing said rules is published in the institutional web site, the CNV’s web site and the Bank’s intranet. As a reference, we provide the link to the Bank’s website: https://www.hipotecario.com.ar/media/codigo-gobierno-societario-29-de-noviembre-de-2024-def.pdf 
 
B. BOARD OF DIRECTOR’S CHAIRMAN AND CORPORATE SECRETARY. 
 
Principles 
 
VI. The Board's Chairman shall watch for the effective discharge of the Board's duties, and shall lead its members. The Chairman shall encourage a positive workplace dynamic, and foster the constructive engagement of its members, while ensuring that they are equipped with the necessary information and elements for decision-making. This also applies to the chairperson of each of the Board’s Committees, to the extent of their respective duties. 
 
VII. The Board's Chairman shall lead processes and establish structures seeking members’ commitment, objectivity and competence, as well as the best operation of the Board as a whole, and its evolution according to the Company's needs. 
 
VIII. The Board's Chairman shall ensure that the entire Board is involved in and accountable for the Chief Executive Officer's succession. 
 
 
6. The Board's Chairman is responsible for the good organization of the Board's meetings, and shall prepare the meeting agenda, ensuring the collaboration from the other members and that they receive the necessary materials with sufficient time ahead for an efficient and informed participation at meetings. The chairpersons of the Board’s Committees shall have the same responsibilities in respect of their meetings. 
 
The Board of Directors’ chairman, with the assistance of the Bank’s General Secretary, prepares the meeting agenda and hands out the material among all members (for more information on the Chairman’s functions, see paragraph H.12 “Duties of the Board of Directors' Chairman”). In light of the majority interest the Argentine government owns in the Bank's capital stock, the Bank is subject to Decree 1278/2012 and Resolution 191-E/2017 handed down by the Ministry of Finance, which establishes the methodology to ensure that the information to be considered at the meetings of corporate bodies (Shareholders' Meetings, Board of Directors, Executive Committee, and Audit Committee) shall be made available forthwith to the Secretariat of Financial Services, under the purview of the Ministry of Finance. Early information submission is required for the Argentine government, in its capacity as shareholder, to be able to deliver instructions to directors for them to participate and cast a vote at the respective meeting. 
 
The support provided by the General Secretary to the Bank’s Board of Directors, as a whole, and to the Chairman, in particular, is outlined in paragraph H.13 “General Secretary to the Board of Directors” of the Corporate Governance Code. 
 
7. The Board’s chairman watches for the appropriate internal operation of the Board, by implementing formal appraisal processes on an annual basis. 
 
The Board of Directors' chairman, in this case, with the assistance of the Regulatory Compliance Department which is part of the Bank's Legal Area, carries on the Board of Directors' self-assessment process, as described in the Corporate Governance Code under paragraph H.9. “Performance Appraisal.” 
 
Such a process has two levels of assessment: one of them global and the other one, individual. The global assessment is carried out by directors through answers to questions made to members about the Board of Directors' operation. At the individual level, each director expresses his/her points of view and rates the several topics related to the operation of the Board. 
 
8. The chairman inspires a positive and constructive workplace for all of the Board’s members, ensuring that they receive ongoing training to stay current and be able to discharge their duties effectively. 
 
Every year, the Chairman, along with the Legal Area department (Regulatory Compliance and Office of the General Secretary to the Board of Directors), arranges for Directors’ attendance to lectures and speeches from economists and banking experts, by developing internal and external training programs, in order to keep them updated on industry issues, and based on such training activities equip them with the knowledge required to discharge their duties. 
 
Besides, all rules and regulations governing the Committees comprised by Directors set forth that they should receive training on issues related to the duties of each Committee and in order to get familiar with the Bank and its businesses. 
 
During fiscal year 2024, directors received training on Prevention of Money Laundering, Terrorism Financing, and Proliferation of Mass Destruction Weapons. 
 
9. The Office of the Corporate Secretary supports the Board's Chairman in ensuring the effective administration of the Board, and cooperates with the communication among shareholders, the Board, and management. 
 
Paragraph H.13 “General Secretary to the Board of Directors” of the Corporate Governance Code provides for the creation of a body to assist the Entity’s Chairman in effectively handling the communication of the several topics to be discussed or the Bank’s interests with and among shareholders, directors and managers. 
 


10. The Board's Chairman ensures the engagement of all of its members in the development and approval of a succession plan for the Company’s CEO. 
 
Paragraph H.12 “Duties of the Board of Directors' Chairman” of our Corporate Governance Code provides that the Chairman shall be responsible for the CEO's succession plan and ensure that the Board of Directors is entirely involved in that process. 
However, the specific features or profiles the Board of Directors seeks when a vacancy arises for these positions are not disclosed, for they will depend on the need identified by the Board of Directors at that time vis-a-vis the Bank’s positioning and Strategic Plan. 
 
C. BOARD'S COMPOSITION, NOMINATION, AND SUCCESSION. 
 
Principles 
 
IX. The Board shall have sufficient levels of independence and diversity so as to be able to make decisions in the Company’s best interest, avoiding groupthink and decision-making by dominant individuals or groups within the Board. 
 
X. The Board shall ensure that the Company has formal procedures in place to propose and nominate candidates to fill seats at the Board, within the framework of a succession plan. 
 
 
11. The Board has, at least, two independent members, according to the then-current criteria set out by the Argentine National Securities Commission (CNV). 
 
The Bank’s capital structure and shareholders’ representation within the Board are compliant with the provisions of BHN Privatization Law No. 24,855. Accordingly, shareholders have not established a formal policy on the minimum percentage of Independent Directors that should comprise the Bank’s Board of Directors. On the other hand, the Board may not ensure an equal treatment in the disclosure of the independent status of each proposed designation, since the Board of Directors is made up of Directors elected by the public sector and the private sector, in the latter case, subject to the Central Bank’s previous consent. Directors representing the Argentine government’s interests (two for Class A and one for Class C) always maintain their independent status, as stated in Section 13, Article III, Chapter III of the Issuers’ Book. 
 
According to the Corporate Governance Code, some Independent Directors should be designated to participate in certain Board of Directors’ Committees. As established in the Central Bank’s rules, at least two thirds of total seats should preferably be covered by directors with past experience in finance. Directors may not take office until such time as they are authorized by the Central Bank, except for those elected by the Argentine government, which may discharge duties “on commission.” 
 
Paragraph H.3 of said Code sets forth the eligibility requirements a Bank’s director should meet to be regarded as independent. 
 
At present, three (3) out of the thirteen directors of the Bank are independent. 
 
12. The Company has a Nomination Committee made up of, at least, three (3) members and chaired by an independent director. If the Board’s Chairman presides over the Nomination Committee, then he/she shall not be engaged in the discussion to appoint his/her own successor. 
 
The Bank does not have a Nomination Committee in place to ensure adequate independence and diversity levels to be able to make succession decisions in the best interests of the Company since, according to BHN Privatization Law (Law No. 24,855) and the by-laws, the members of the Bank's Board of Directors should be elected at special meetings involving certain share classes. Accordingly, the Bank may not create a Nomination Committee with the features and duties recommended by the CNV. 
 
However, when formally nominating directors at individual Class A, C and D share meetings, shareholders seek to fulfill adequate independence and diversity levels to make succession decisions in the best interest of the Company. 
 
13. The Board, through its Nomination Committee, develops a succession plan for its members which guides the short-listing of candidates to fill vacant seats, and contemplates the non-binding recommendations of its members, the CEO, and the shareholders. 
 
Not applicable. See answer in item 12 above. 
 
14. The Board implements an onboarding program for its newly elected members. 
 
In practice, the General Secretary to the Board of Directors prepares the onboarding for new members, providing them with information and assistance to discharge their duties. 
 
D. REMUNERATION. 
 
Principles 
 
XI. The Board shall create compensation-linked incentives to cause management – headed by the CEO – and the Board itself to be aligned with the Company’s long-term interests in such manner as all directors comply with their duties towards all shareholders in an equal and fair manner. 
 
 
15. The company has a Remuneration Committee made up of, at least, three (3) members. Its members are all independent or non-executive directors. 
 
The Bank does not have a Remuneration Committee. However, as required by the Central Bank Communiqué “A” 5201 and Communiqué “A” 5218,  as amended and supplemented, the Bank has an Employee Incentive Committee primarily tasked with watching for the incentive system, and responsible for, among other things: (i) establishing policies and practices to offer employees financial incentives for their risk, capital and liquidity management activities, (ii) ensuring that the policy on employees' financial incentives is consistent with the guidelines set out in applicable laws and regulations, and (iii) establishing that the financial incentives offered to the entity’s members: (a) are commensurate with the individual and the business unit's contribution to the Bank's performance, (b) are set in line with the goals of the Bank's shareholders, and (c) are sensitive to risk time horizon, and (iv) encouraging and arranging the annual assessment of employees' financial incentive system, carried out by an independent area within the Bank or by an external agency. 
 
Even though such Committee does not meet all conditions required by the Remuneration Committee pursuant to the CNV rules, it is tasked with monitoring the design of the employees’ financial incentive system, considering risks, including those which are difficult to measure, such as liquidity and reputational risks and cost of capital. 
 	 
 
16. The Board, through its Remuneration Committee, sets a remuneration policy for the CEO and the Board’s members. 
 
Since the Board of Directors does not have a Remuneration Committee in place, its Employees’ Incentive Committee sets out senior management’s assessment policy (including the CEO's). 
Such assessment is formally carried out on an annual basis, together with the assessment process encompassing all Bank’s employees. Additionally, the Bank maintains an ongoing feedback policy regarding the assessments of its senior management and staff. 
 
Regarding the Board of Directors’ fees, section 14 of the by-laws sets forth as follows: (a) Non-executive members: the duties of the non-executive members of the Board of Directors shall be paid on the basis of a global amount annually established by the Ordinary Shareholders’ Meeting which amount shall be equally distributed amongst these members and among their alternate members pro rata of the time during which they were effectively substituting for regular members. The Ordinary Shareholders Meeting shall authorize any amounts that may be paid on account of such fees during the current fiscal year, subject to the approval of the shareholders’ meeting called to approve said fiscal year; (b) Executive members: the Chairman and remaining Entity Directors who perform managerial, technical and administrative duties or who are members of special committees shall be paid for such functions or involvement in committees in line with the fees currently paid in the market for similar tasks in an amount to be fixed by the Board of Directors with the abstention of the parties mentioned and shall be subject to the approval of the Shareholders’ Meeting; (c) Executive Committee members: the Directors who make up the Executive Committee and carry out the tasks provided for in section 19 of the by-laws shall be paid a bonus component equivalent to the amount resulting from deducting the fees of non-executive directors and the compensation payable to the Chairman and Directors in charge of specific functions as approved by the Ordinary Shareholders’ Meeting for that same fiscal year from the maximum amount provided for in (d) below. The amount of this bonus component shall be distributed amongst the members of the Executive Committee following instructions imparted by the Executive Committee itself; (d) Maximum amount: the total amount of the compensation payable to the Directors, as paid or approved by application of the provisions in preceding paragraphs (a), (b) and (c) shall be limited to 5% of earnings net of tax for any given fiscal year in which no cash dividends are being distributed for any reason whatsoever, which amount shall be increased pro rata of the existence of dividends in cash up to a maximum percentage of 15% of computable income, as established in the Entity’s by-laws; (e) insufficient earnings: in the event no income were generated in a given fiscal year or in the event income had been reduced to afford payment of the compensation provided for in preceding paragraphs (a), (b) and (c) which calls for an extension of the limits fixed in the preceding paragraph (d) and/or those established in section 261 of Law No. 19,550, may only be paid if expressly approved by the Ordinary Shareholders’ Meeting. 
 
Finally, it is worth noting that section 4.3. “Compensation Modalities: Directors’ fees and compensation policy applicable to the Bank’s Management” of the annual report outlines additional benefits related to the compensation framework. 

E. CONTROL ENVIRONMENT. 
 
Principles 
 
XII. The Board shall ensure a control environment is in place, comprising internal controls developed by management, internal auditors, risk management, regulatory compliance, and external auditors, which established the necessary lines of defense to ensure integrity in Company’s operations and financial reporting. 
 
XIII. The Board shall ensure that a comprehensive risk management system is in place that will efficiently guide management and the Board to achieve their strategic goals. 
 
XIV. The Board shall ensure that an individual or department is in place (based on the size and complexity of the business, the nature of its operations, and the risks it is exposed to) responsible for the Company's internal audit. Internal auditors—tasked with assessing and auditing internal controls, corporate governance processes, and the Company’s risk management—must be independent and unbiased, with clearly established reporting lines. 
 
XV. The Board's Audit Committee is comprised by qualified and experienced members and shall discharge its duties in a transparent and independent manner. 
 
XVI. The Board must establish suitable procedures to ensure External Auditors’ independence and effective performance of their work. 

 
17. The Board determines the Company's risk appetite, while also overseeing and ensuring that a comprehensive risk management system is in place to identify, assess, cope with and monitor the risks the Company is exposed to, including, without limitation, environmental, social, and business-inherent risks, in the short and long term. 
 
The Board of Directors has established that, on a quarterly basis, the Board of Directors itself or its Committees should receive reports containing a discussion on the execution and fulfillment of the risk appetite variables. Besides, the Board of Directors monitors the expense budget reviewing the existing deviation between actual vs. budgeted expenses (amounts and % by different cost centers and budgetary items). 
 
Also on a quarterly basis, the Board of Directors monitors and reviews the achievement of commercial targets, investment progress and performance of the several products (revenue generation and P&L impact) and annually determines the extent to which the stated goals have been achieved. 
 
On the other hand, the Bank prepares a monthly scorecard aimed at monitoring its status on several environments, such as business, customers, employees, and the organizational situation. 
 
The above-described information, together with benchmarking studies, market share calculations, profitability analysis by business unit, profitability by product and branch, follow-up on loan origination and deposit taking, is submitted periodically—from a daily to a monthly basis, depending on the report— to senior management at several management staff and managerial committee meetings. 
 
Besides, in line with Communiqué “A” 5398, as amended and supplemented, the Bank has designed and created a Risk Management Committee made up by directors and subject-matter experts. That Committee is tasked with making risk analysis presentations in order to adequately assess future potential scenarios to manage the Bank. The Committee relies on stress tests, in which it basically reviews the impact of changes in market financial variables on the Entity's profit and loss account. Subsequent to discussion, the resolution by such Committee is submitted to the Board for consideration. 
 
Finally, paragraphs H.7.b. and J.2.a. of the Corporate Governance Code sets forth that, as part of their respective responsibilities, directors, the CEO and senior management are liable for managing the several risks inherent to the banking business, in which Banco Hipotecario is immersed. Within the framework of the risk management policy, “comprehensive risk management” is defined as a process carried on by the Board of Directors, senior management and all of the Bank's employees and which is applied to the definition of the necessary strategy to identify potential events that may affect it and to manage such risks according to the previously set tolerance level, so as to provide a reasonable degree of assurance as to the achievement of the Bank's goals. This policy also establishes a comprehensive risk management framework which includes defining policies, organizational structures and specific procedures (including the application of control tests, stress tests, risk tolerance levels, risk maps, product programs, etc.) regarding each individual risk that has been identified. 
 
On the other hand, the Bank has risk management strategies approved by the Board, including the definition of tolerance thresholds or levels for each of the main risks the Bank is exposed to. These thresholds are reviewed, at least, on an annual basis, as part of the Business Plan development process, which shall be then submitted for approval by the Board of Directors. 
 
18. The Board monitors and reviews the effectiveness of the work done by independent internal auditors and ensures the necessary resources for the execution of an annual risk-based audit plan and a direct reporting line to the Audit Committee. 
 
In compliance with paragraph N.4. of the Corporate Governance Code, the Bank's Board of Directors has defined that the Group's highest-ranking internal auditor will report to the Board of Directors. To the extent the internal auditor function is not discharged by a director, then, for the sake of ensuring sufficient unbiased judgment, such function shall be performed by an employee of the Bank, independently from the other areas comprising its organizational structure, seeking to form the judgments included in the internal auditor's plans and reports on the basis of objectivity and fairness. 
 
Every year, auditors are required to submit their work and staff plan on the basis of the risks the Bank is exposed to. As a result of the planning and work done to assess the Entity's internal control environment, the internal auditors will prepare reports for each relevant cycle under review, in such manners as they may deem convenient and which may reflect partial aspects of the control activities. The reports will describe the scope of the work performed, any deficiency that has been identified, and its impacts on the Bank's control structure or financial information, as the case may be, and recommendations to address such deficiencies. 
 
The Audit function is performed in accordance with the rules handed down by the Central Bank, which are based on the guidelines enshrined in international best practices, primarily, on the conceptual framework of COSO—Committee of Sponsoring Organizations of the Treadway Commission—. Besides, the Bank relies on the Manual of Internal Audit Operating Practices, which was conceived on the basis of the internal audit professional standards issued by the Institute of Internal Auditors which embrace auditor's independence and annual planning criteria, considering the following categories: (a) strategic goals, (b) operational effectiveness and efficiency, (c) information reliability, y (d) compliance with applicable laws and regulations and internal control components, namely: (a) internal environment, (b) risk assessment, (c) control activities, (d) information and communication, and (e) monitoring. 
 
19. The internal auditor or the members of the Internal Audit department are independent and highly trained. 
 
Paragraph N.4.A “Internal Auditor's Independence” of the Corporate Governance Code states that: (a) objectivity means acting on the basis of the truth of the facts and other related circumstances (actions, situations, evidence, unrestricted access to sectors and information), allowing the auditor to have a strong basis to form judgments and opinions, with no distortions resulting from specific conditioning factors. Auditors are expected to maintain and display an objective and independent conduct towards their auditees, and should be regarded as such by third parties. Independent judgment on the part of Internal Auditors should be a state of mind, characterized by a high sense of ethics, revealed by a respectful behavior towards expressing the truth, aware of the responsibility towards the community attached to their corporate control duty, (b) internal auditors should evaluate whether there are internal or external interference or hindrances affecting their attitude and determination to proceed with their work in an objective and fair manner, without giving rise to challenges against their independent judgment in discharging their duties, (c) the genuine intellectual effort involved in objectivity may only be reinforced on the basis of conditions which allow to recognize such state of mind in the internal auditor. The internal auditor and his/her team should always avoid situations in which they may feel unable to express objective professional judgments. That paragraph also details internal or personal hindrances that may pose an actual or potential detriment or conflict of interest in the Internal Audit function. 
 
Besides, the discharge of Internal Auditors’ duties should not fall within the prohibitions and incompatibilities set forth in Section 264 of Law No. 19,550, and Section 10 of Law No. 21,526. On the other hand, internal auditors are expected to have previous and ascertainable experience. For as long as the Argentine government maintains a majority interest in the Bank's capital stock, the individual discharging the duty of internal auditor shall meet the requirements of Decree No. 971/1993, and Resolution No. 17/2006 of the National Audit Office. 
 
20. The Board has an Audit Committee whose actions are guided by a set of rules. The Committee is mostly comprised and chaired by independent directors, excluding the CEO. Most members have professional experience in finance and accounting. 
 
The Bank has an Audit Committee in place. In this regard, Exhibit D to the Corporate Governance Code details the operating rules and regulations of the Board of Directors’ committees, including the Audit Committee's operating rules and regulations. In this regard, it is understood that the Audit Committee adequately applies this provision. 
 
Directors who are members of the Committee are independent within the meaning of Section 13, Article III, Chapter III of the Issuers' Book II. The Bank's CEO is not a member of the Audit Committee. 
 
21. The Board, in consultation with the Audit Committee, approves the external auditors’ selection and monitoring policy, which establishes the criteria to be relied upon when recommending, at the time of the Shareholders’ Meeting, whether to keep or replace the external auditors. 
 
The policy applicable to External Auditors is established in paragraph N.3 “External Auditors”, items a) and b) of the Corporate Governance Code. Such policy sets out External Auditors' eligibility, turnover and hiring requirements. 
 
F. ETHICS, INTEGRITY AND COMPLIANCE. 
 
Principles 
 
XVII. The Board shall design and establish appropriate structures and practices to foster a culture of ethics, integrity and regulatory compliance which helps prevent, detect and address serious corporate or personal misconduct. 
 
XVIII. The Board shall ensure that formal mechanisms are in place to prevent, or otherwise deal with, conflicts of interest that may arise in the Company's administration and management. It shall have formal procedures in place that seek to ensure that related party transactions are carried out in the Company’s best interests and that fair treatment is afforded to all shareholders. 
 
 
22. The Board approves a Code of Ethics and Conduct reflecting ethical and integrity values and principles and the Company's culture. The Code of Ethics and Conduct is distributed among and applicable to all of the Company's directors, managers and employees. 
 
The Bank has a Code of Ethics and a Code of Conduct in place published at its website (internal and external) and also at AIF, which is an online channel enabled by the CNV to communicate with the companies under its oversight. 
 
The Bank has committed to conducting its business and social activities, abiding by the highest ethical standards, efficiency, quality, dedication and transparency. According to such Code, each and every member of the Bank is expected to understand his/her responsibility for complying with the ethical standards and values embraced by the Bank. 
 
The Code of Ethics summarizes the general guidelines that should guide the conduct of the Bank and all of its members in discharging their duties and in their respective business and professional relationships. It should be noted that nobody, regardless of the function or senior position at the Bank, has authority to make exceptions to the Code of Ethics. 
 
The core guidelines of the Code of Ethics include: (a) Honesty, (b) Conflicts of Interest, (c) Business Relationships, (d) Business Practices, Laws and Other Regulations, (e) International Transactions, (f) Gifts and Entertainment, (g) Representation Activities, (h) Political Contributions, (i) Security Trading, (j) Regulatory Aspects, and (k) Use of Working Tools (IT and Communications). 
 
Such codes are accepted and subscribed by all directors, managers and all other employees at the time of joining the Bank. In turn, all of the Bank’s employees may access the language of the Code, which is published at the home page of the Bank’s intranet. Knowledge of the Code by all Bank’s members is periodically assessed. 
 
23. The Board establishes and periodically reviews an Ethics and Integrity Program, based on the Company's risks, size and financial capacity. The plan is clearly and ostensibly supported by management, by designating one among them who shall be responsible for developing, coordinating, overseeing and assessing the program effectiveness on a periodical basis. The program encompasses: The program encompasses: (i) regular ethics, integrity and compliance training delivered to directors, managers and employees; (ii) internal channels to report irregular situations, open to third parties and adequately communicated; (iii) a policy to protect whistleblowers against retaliation, and an internal investigation system which respects the investigation subjects’ rights and imposes effective punishments in case of infringements to the Code of Ethics and Conduct; (iv) a policy of integrity in tender processes; (v) mechanisms for the periodical analysis of risks, monitoring and assessment of the Program; and (vi) procedures to see to the integrity and track record of third parties or business partners (including due diligence to detect irregular situations, unlawful acts, or existing vulnerabilities in corporate reorganizations and acquisitions), including suppliers, distributors, service providers, agents and intermediaries. 
 
Periodically, the Bank delivers e-learning courses on the Code of Ethics. 
 
Employees may resort to internal channels made available by the Bank free of charge to raise concerns about or report any potential infringement to the Code of Ethics. Such communication channel is known as “Line of Ethics”. Its contact details and communication channels are published and made available to all interested parties on both the Bank’s website and intranet.

 
 
This channel is accessible 24/7 for employees to anonymously, confidentially, and securely report cases of corruption or any other situations that may impact the proper ethical environment. 
 
After receiving a concern and/or report, a process is initiated leading to answer to or check the reported event. Reports are directly informed to the Ethics Committee, for it to decide on the actions to take to address the situation. Employees play a key role in reporting irregular situations since they are close to the information and, therefore, the Committee keeps each contact confidential. In both cases, the Committee ensures the process transparency, and that the report will remain anonymous and confidential for those who do not wish to be identified when reporting an event. 
 
The Code prohibits any form of retaliation against those who raise a concern or in good faith report a potentially unlawful act or unusual situation which, at the whistleblower’s discretion, may pose an infringement to this Code or to any applicable law, or internal rule or procedure of the Bank. 
 
It is the intention of the Bank's management to formally address all incoming concerns and reports, reaching a solution in all cases. Such solution will be communicated by means of a formal response, relying on the channel as might be deemed pertinent in each case. 
 
Besides, as a result of Anti-corruption Law No. 27,401, the Bank has an internal procedure in place to validate the suppliers with whom it may operate. 
 
24. The Board ensures that formal mechanisms are in place to prevent and deal with conflicts of interest. Concerning related-party transactions, the Board approves a policy which establishes the role of each corporate body and how transactions detrimental to the company or to certain investors only should be identified, administered and disclosed. 
 
The Corporate Governance Code (paragraph K.4) and the Code of Ethics (paragraph b) set forth the policy on any conflict of interest that may arise between the Bank’s employees and between the Bank itself and its subsidiaries. 
 
In such cases where a conflict of interest may arise, the Ethics Committee is the body in charge of addressing the issue. 
 
The Director or member of Management must report to the Ethics Committee and/or to the Board sufficiently in advance on the existence of any situation that could cause him/her any conflict of interest with the Bank even if such situation was not included in the preceding non-exhaustive list. 
 
The Director or management member having interests contrary to the Bank's shall refrain from participating in discussions concerning the issue or issues involved in the conflict of interest and from voting the relevant resolutions. 
 
In order to determine the existence of a conflict of interest when there is suspicion of non-compliance by a Director or member of Management with the standards laid down in this Code, the Board of Directors shall consult the Audit Committee before considering and resolving the issue. 
 
The Director or management member who does not take any action to prevent conflicts of interest or fails to timely advise the Ethics Committee and/or the Board of Directors of the existence of conflicts of interest that affect or may affect him/her shall incur in misconduct punishable with the penalties that may be imposed by the Bank itself and/or the oversight authorities (Argentine Central Bank, Argentine Securities Commission, Buenos Aires Stock Exchange) by virtue of Section 59 of the Argentine Companies Law No. 19,550, Section 41 of Law No. 21,526 and Section 132 of Law No. 26,831. 
 
The provisions under Section 20 of Law No. 26,831 shall also be considered in this regard because they refer to the powers with which the Argentine Securities Commission has been vested when the surveys that it undertakes find that the interests of minority shareholders and/or holders of listed securities have been damaged. 
 
G. SHAREHOLDERS’ AND STAKEHOLDERS’ PARTICIPATION. 
 
Principles 
 
XIX. The Company shall afford an equal treatment to all of its shareholders. It shall ensure equal access to non-confidential and relevant information for decision-making at the Company's Shareholders’ Meetings. 
 
XX. The Company shall encourage the active and informed participation of all of its Shareholders, particularly, in defining the Board's composition. 
 
XXI. The Company shall have a transparent Dividend Distribution Policy, duly aligned with its strategy. 
 
XXII. The Company shall take into account the interests of its stakeholders. 
 
 
25. The Company's website discloses financial and non-financial information, affording timely and equal access to all Investors. The website has a specialized area to address Investors’ questions and inquiries. 
 
The Bank publishes financial and non-financial information on its website, https://www.hipotecario.com.ar under the captions “About Us – Investors’ Relations.” Such information is available to all investors, and is also published at AIF, which is the online channel enabled by the CNV to communicate with companies under its oversight. 
 
Investors wishing to communicate with the Bank may do so by reaching the Capital Market area, filling out a form available at the Bank's website (“Contact Us”). The information required to be filled out includes first and last name; phone number; e-mail; and contacting company. Then, shareholders raise their questions and concerns, which are subsequently answered, except for those that may affect the Bank's strategy or future plans. The responses will not contain issues subject to banking or industrial secret, or which are otherwise related to the network's commercial operations. 
 
On the other hand, when circumstances of social interest so warranted, the Board of Directors called for informational meetings for attendance by the main shareholders and will continue to do so upon the occurrence of such situations. In turn, shareholders who represent no less than 2% of capital stock may at any time request information on the matters within their purview from the Company’s statutory auditors and statutory auditors are under a duty to provide such information (Section 294, paragraph 6 of Law No. 19,550). 
 
26. The Board shall ensure that a process is in place to identify and classify stakeholders and a communication channel available to them. 
 
The Board does not find it necessary to have a stakeholder identification or classification procedure in place. However, BHN Privatization Law 24,855 established that, concerning shareholders—one of the Bank’s stakeholders—there were four classes of shares: A, B, C, and D. It is worth noting that currently, only three classes of shares remain: A, C, and D, which are allocated as follows: 
 
(a) Class A shares: held by the Argentine government or its designated trustees, whose voting rights are exercised by the Argentine government. 
 
(b) Class C shares: These shares are meant to be initially offered to legal entities primarily engaged in the development of activities related to housing construction or in the real estate business, but whose voting rights are exercised by the Federal Government until such time as the shares are disposed of and acquired by legal entities under the share purchase program from time to time established. This share class accounts for 5% of capital stock. 
 
(c) Class D shares: shares whose perfect title is transferred to private hands. Class D shares will not be subject to class changes by reason of being potentially subscribed or purchased by the Argentine government, other public legal entity, or employees under the Employee Stock Ownership Program. 
 
Finally, it should be noted that the Board of Directors seeks to afford a fair, equal and transparent treatment to all shareholders, respecting their right to be informed at all times. 
 
 
27. Prior to a Shareholders’ Meeting, the Board submits to the Shareholders an “interim information package” which allows Shareholders, through a formal communication channel, to make non-binding comments and share diverging opinions from the Board’s recommendations. In turn, the Board, when submitting the final information package, shall render opinion on the comments so received, as deemed necessary. 

The Board of Directors complies with the dissemination of calls to meetings and makes available to shareholders the information required for meeting attendance with sufficient time ahead as required by applicable laws. The turnout percentages posted in the most recent ordinary shareholders’ meetings was in the region of 95% of all outstanding shares, undoubtedly, a satisfactory response to the calls to meetings. 
 
As mentioned above, given the majority interest held by the Argentine government in the Bank's capital stock, the Entity falls within the scope of Executive Order 1278/2012 and Resolution 191-E/2017 handed down by the Ministry of Finance, which establishes the methodology to make sure that the information to be considered should be made immediately available to the Secretariat of Financial Services within the purview of the Ministry of Finance by the Company’s governance bodies (Shareholders’ Meetings, Board of Directors, Executive Committee and Audit Committee). It prescribes, in particular, that sufficient notice must be given of the Shareholders’ Meetings convened to designate the directors and the members of the Supervisory Committee to be able to discuss all relevant nominations. 
 
The Corporate Governance Code in Section M.1.B. “Equal Treatment” requires an equal and/or transparent treatment concerning information for its shareholders respecting their rights to information. In addition, when the Bank considers that the response given to a shareholder’s concern may give the shareholder an undue privilege, the Bank must immediately disseminate said response to the other shareholders resorting to the mechanisms established by the Bank’s directors in that respect. 
 
Finally, it should be mentioned that the Bank does not have mechanisms in place for minority shareholders to propose matters for consideration by the Annual Shareholders’ General Meeting. This notwithstanding, the Corporate Governance Code in its Section M.1.A. and in accordance with the provisions under Section 294 Sub-section 6 of the Argentine Companies Law No. 19,550 sets forth that the shareholders who represent no less than 2% of capital stock may at any time request information on the matters within their purview from the Bank’s statutory auditors and statutory auditors are under a duty to provide such information. 
 
28. The Company's by-laws provides that Shareholders may receive information packages for Shareholders’ Meetings by electronic means, and remotely attend Shareholders’ Meetings by using electronic communication means enabling the simultaneous transmission of sound, video or voice, always ensuring the attendants’ equal treatment right. 
 
As provided for in the Bank's bylaws, Shareholders’ Meetings may be held remotely, using electronic communication means to participate that enable the simultaneous transmission of sound, video or voice. Meanwhile, information related to Shareholders’ Meetings is made available to shareholders on both the Bank's and the regulatory authorities' websites. 
 
29. The Dividend Distribution Policy is aligned with the strategy and clearly establishes the criteria, frequency and conditions governing dividend distribution. 
 
It is the Bank’s Corporate Governance Code (Section M.1.C), not its By-laws, that contains its dividend distribution policy. 
 
It must be underscored that the Board of Directors understands that the distribution of dividends to shareholders is a factor that encourages shareholders to assess the suitability of maintaining their investments in the Bank’s shares and for shares to appreciate in market value in order to improve the relationship between market value and their carrying amount. Therefore, the Bank has in place a policy to pay cash dividends to shareholders when so permitted by the size of its earnings and the conditions required by the Argentine Central Bank to that end are met (See the Annual Report’s Section 4.2 Dividend Policy as proposed or recommended by the Board of Directors). 
 
In this regard, according to the provisions of “Section 6 – Authorization of the Consolidated Text on Profit Distribution” issued by the Central Bank, financial institutions are required to obtain the Central Bank’s prior consent to distribute profits before submitting the profit distribution proposal for consideration at the Shareholders’ Meeting. 
 
Autonomous City of Buenos Aires, February 25, 2025 
	 	Eduardo Sergio Elsztain 
On behalf of the Board of Directors of Banco Hipotecario S.A. 
 
 


2023	2024	314466.24200000003	660512.46800000011	


Consumo	Comercial	Hipotecario	0.38343597474680824	0.39862105373611206	0.21794297151707961	

Funding sources
(in millions of pesos)
Deuda Local	
Dic 23	Dic 24	42791.056326720005	66599.59199999999	Deuda Internacional	
Dic 23	Dic 24	40657.186673279997	16176.384000000002	Depósitos Totales	
Dic 23	Dic 24	2460911.1159999999	1758985.4029999999	


Net interest income
Ingresos por intereses	  31/12/2024 	31/12/2023	1011225.169	1364695.79	Egresos por intereses	  31/12/2024 	31/12/2023	-968851.402	-1471080.5319999999	Resultado neto por intereses	  31/12/2024 	31/12/2023	42373.767	-106384.742	



Intereses por Préstamos 	
2023	2024	166380.51	130733.65100000001	Interest on loans

Net Fee and Commission Income
Ingresos por comisiones	  31/12/2024 	31/12/2023	50136355	64326230	Egresos por comisiones	  31/12/2024 	31/12/2023	-3967782	-4229706	Resultado neto por comisiones	  31/12/2024 	31/12/2023	46168573	60096524	



Eficiencia	
2023	2024	0.36999228752309915	0.36382416300831044	


Cobertura	
2023	2024	0.302254989161162	0.23929434577006653	



	[image: ]
	P. # 79




image1.png




image2.png




image3.png
. sanco .
= Hipotecario





image4.png




image5.png
ribucion por canal

6%
27%

+Telemarketing - Sucursales ~ Home banking




image6.png
L MEMORIA 2024.pdf - Adobe Acrobat Pro - X

Archivo_Edicién_Ver Ventana Ayuda x

D | Bear- | @S @ e bbb B w personalizar ~ | |g®

D@ NG =@ B Herramientas  Rellenar y firmar | Comentario
Ingresos por comisiones mEgresos por comisiones

Resultado neto por comisiones

2.7. Indicadores de Calidad de la cartera, Eficiencia y Cobertura.

Los préstamos en situacion irregular sobre el total de financiaciones disminuyeron del 3,1% en 2023 a 2,6%
en el presente ejercicio, mientras que el ratio de cobertura fue de 100,6%.
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